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DANH MUC TAI LIEU

Chuong trinh Dai hoi dong c¢6 dong thuong nién 2010.

Béo céo tong két san xuat kinh doanh 2009 va ké hoach san xut kinh
doanh nam 2010.

Bdo c4o tai chinh hop nhat nam 2009 cta Tong cong 58 co phan Bia — Ruou
— Nuéc giai khat Sai Gon da duoc kiém toan (Béan tom tét).

Béo cdo danh gia cong tac quan ly, chi dao va giam sat nam 2009 cua Hoi
ddng quan tri SABECO.

To trinh céc chi tiéu san xuét kinh doanh chinh nim 2010.
To trinh phan phéi loi nhuén nam 2009.
T& trinh ké hoach phan phdi loi nhuén ndm 2010.

To trinh quyét toan tién luong, thu lao nam 2009 cua Hoi dong quan tri va
Ban kiém soat.

To trinh ké hoach tién luong, thu lao nim 2010 cta Hoi dong quan tri va
Ban kiém so4t.

T trinh lua chon danh sach cac don vi kiém todn nam 2010,
To trinh bau bo sung thanh vién Hoi dong quan tri.
Quy ché t6 chirc Pai hoi dong ¢d dong thudng nién 2010.

Thé 18 bau cir bd sung thanh vién Hoi ddng quan tri.

* Bdo cdo tham dinh ném 2009 ctia Ban kiém sodt dwoc dinh kem bén ngoai.
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* Thye hién

* Riéng bao c4o tai chinh hop nhét, bao c4o tai chinh

B4o cdo két qua SXKD niam 2009 va ké hoach
SXKD nim 2010.

Bao cao cong tac quan ly va giam sat cia HPQT.
Béo cao tham dinh ctia Ban Kiém soat.

To trinh phan phéi loi nhuan va chia ¢4 tirc ngm
2009, ke hoach phan phoi lgi nhuén va chia c¢6 tirc
nam 2010.

To trinh quyet toan tién lvong, thu lao cua HDQT
va Ban Kiém soat nim 2009, Ké hoach tién lvong
va thu lao HPQT va Ban Kiém so4t nim 2010.

To trinh lya chon cong ty kiém toan nim 2010.

riéng da dugc dang tai trén Website ctia Sabeco.

1 |07h30— |- Dén tiép dai biéu va cb dong tham dy Pai hoi. Ban t6 chirc &
08R00 | _ 3 dong diing ky danh sach, nhan thé bidu quyét | Ban kiém tra
va phiéu bau. Chét danh sach c¢b dong tham du tuﬁ cach cd
Pai hoi. dong
2 | 08h00 — | Tha tuc bit du Pai hoi: Ban td chirc
08n10 | Tyyen bé Iy do, gidi thidu dai bidu, tuyén bb khai
mac DPHDPCD thuong nién 2010.
- Béo cdo kiém tra tu cach cb dong.
- Moi chil toa 1én didu hanh Pai hoi.
3 |08h10— |- Chiltoa lén diéu hanh Pai hoi: Chu toa
08h30 - Chu toa ctr Ban thu ky.
- Chu toa gi6i thiéu Ban kiém phiéu - biéu quyét.
- Thoéng qua chuong trinh Pai hdi - biéu quyét.
- Théng qua quy ché t6 chirc Pai hdi — biéu quyét.
4 | 08h30— |Paihdinghe trinh bay tém tit cac bao cdo, to trinh:
09h30

Tong gidm doc

Chu tich
HDPQT

Truéng Ban
Kiém soéit.




5 09h30 — |- T& trinh bau bo Suné’e@%%&‘iba’ L@%W@reator © Foxit S_g*th/‘;lqéoa
09h45 - BanKiém phiéu hu&qrtlt&/ggﬁw tﬁﬁ't ﬁfé AU bo s@ﬁ%valuaﬁl%?é)r? Kiém
thanh vién HDQT. phiéu
- Pai h6i tién hanh bau bd sung thanh vién HDQT.
6 | 0945 — | Dai hoi giai lao 15 phat An nhe
10h00 tai sanh
7 | 10h00 — |- Dai hoi thao luén cac ndi dung bio céo, to trinh Chu toa
11h00 theo ndi dung da :crmh Dai hoi: Téng gidm dbc
- Giai dap cac y kién dong gop tai Pai hoi. Trudng Ban
- Dai héi bi€u quyét thong qua tirng ndi dung bdo Kiém soat
cao, to trinh theo ndi dung da trinh Pai hoi:
* Bio cdo két qua SXKD nim 2009 va ké hoach
SXKD nam 2010.
= B4o cdo cong tac quan ly va giam sat cia HDQT
nam 20009.
= Béo cdo giam st va thim dinh cta Ban Kiém so4t
nam 20009.
= To trinh phén phéi loi nhuén va chia cd tirc nam
2009, ke hoach phan phoi lgi nhuén va chia co tirc
nam 2010.
= T¢ trinh quét toan tién luong, thu lao cua HDQT
va Ban Ki€m soét ndm 2009, Ke hoach tién luong
va thu lao HPQT va Ban Kiém soat nam 2010.
= T& trinh lya chon Céng ty kiém toan nam 2010.
— Ban t) chirc kiém phiéu biéu quyét.
8 | 11h00 - | Pai dién Chu s& hitu vén Nha nuéc phat biéu y kién. | Lanh dao
Thuong
9. 4 A1h20—: |~ Ban Kiém phiéu cong bd két qua kiém phiéu bdu | Ban Kidm
11h30 bo sung thanh vién HPQT. phicu
- Thanh vién HDQT méi ra mit.
10 | 11h30— | Théng qua Bién ban va Nghi quyét Pai hoi: Chi toa
11h45 - Thu ky doc cac Bién ban va Nghi quyét Pai hoi Thu ky
- Chu toa lay biéu quyét ciia Pai hoi. Pai hoi
11 | 11h45 | B& mac Pai hoi. Ban t6 chic
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BAO CAO
TONG KET SAN XUAT KINH DOANH 2009
VA KE HOACH SAN XUAT KINH DOANH 2010

I. TONG QUAN TINH HINH SAN XUAT KINH DOANH 2009:

1. Béi canh nén kinh té Viét Nam trong nim 2009:

Nam 2009, trude tinh hinh khing hoang tai chinh va suy thoai klnh té thé gidi,
Vi€t Nam da chuyen sang muc ti€u ngdn chan suy giam kinh té va glu' 6n dinh kinh
t& vi mb. V&i sy can thiép manh tay cua chinh pht hau hét cac qudc gia trén thé gioi
thong qua chinh sach noi 16ng tién té va tang chi ngin sach, ndm 2009 kinh té thé
gi¢i dan hdi phuc sau cudec khung hoang tai chinh kinh té toan ciu nam 2008. Nam
trong xu thé chung d6, kinh té Viét Nam ciing d4 cai thién. Tdc @6 ting truéng GDP
cai thién din qua céc quy va dat 5,3% ca nim 2009, CPI c6 muc ting dudi 1 % trong
sudt 10 thang.

2. Nhin lai hoat dong ciia SABECO trong nam 2009:

Nam 2009 14 nam thir hai Téng cong ty Cé phan Bia - Rugu — NGK Sai Gon
(SABECO) hoat dong theo m6 hinh Tong cong ty cd phan 14 ndm dién ra suy thoai
kinh té toan céu da gay kho khiin dbi v6i nén kinh té thé giGi n6i chung va nén kinh té
Viét Nam noi riéng.

Trong bdi canh d6, SABECO vin tiép tuc duy tri téc do ting truéng an tuong
va vi tri dAn dAu thi truong Bia. Két thic nim 2009, Téng doanh thu dat 14,956 ty
ddng biang 111% ké hoach, ting 60 % so v&i cing ky, Toéng loi nhéan truée thué dat
1,542 ty ddng bing 118% ké hoach; Téng san luong tiéu thu dat 895 tridu lit bang
105% so véi ké hoach.

Trong bdi canh thi truong bi canh tranh gay git nhung véi nhitng ¢b géng 16n
trong cong tac tidu thu san pham, san luong tiéu thu da ting thém 15% so véi nim
2008, lgi nhuin tdng 32% so v6i ndm 2008. Ndm 2009 SABECO tur vi tri thr 33 da
vuon 1én vi tri thir 21 tap doan san xut bia 16n nhit thé gisi.
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= B ayy | THUC HIER"KE HOACH S CTHUCHIEN" 90 | THO09/
e 2008 2009 2009 09/08 | KH2009
1 | Gi tri SX Cong nghiép | Ty.dong 3,160 3,234 3,417 108% | 106%
San lugng SX (cong ty
2 | me) Tr.lit 348 360 366 105% | 102%
3 | San lugng Tiéu thy Tr.lit 775 850 895 115% | 105%
4 | Tong doanh thu Ty.dong 9,322 13,479 14,956 160% | 111%
5 | Loi nhudn trude thué | Ty.dong 1,171 1,302 1,542 132% | 118%
6 | Nop ngén sich Ty.dong 2,713 2,986 3,023 11% | 101%

3. Cac két qua dat duoc:

a. Hoat dong diu tw XDCB:

Nam 2009, Tdng cong ty da tich cuc, chi dong tb chirc trién khai cac dy 4n diu
tw nhim thuc hién cic budc phat trién theo 19 trinh chién lugc phit trién va tim nhin
dén nam 2015. Cac dy an trong tdm dugc trién khai trong ndm 2009 va chuén bi cho
nam 2010, 2011 d3 dugc thuc hién nhu sau:

— Cac du an hoan thanh trong nidm 2009:

. Du 4n xdy méi Bia Sai Gon — Bac Liéu cong suét 30 triéu lit/nim; Nha méy
Bia Sai Gon — Ha N¢i 90 tri€u lit/nam.

. Céc Dy 4n nang cdng sudt, gdbm: Nha may Bia Sai Gon — Phd Yén Ién 23
triéu lit/ndm, Nha may Bia Sai Gon — Quy Nhon 1én 50 triu lit/ndm, Nha may Bia Sai
Gon — Daklak 1én 70 triéu lit/ndm, Nha may Bia Sai Gon — Tay D6 40 triéu lit/ndm.
Cac dy an déu tr ning cong sudt d6i v6i nganh bia hoan thanh nam 2009 d4 dua ning
luc san xuét cua Tong cong ty ting thém 300 triéu lit bia cac loai.

« Du an céi tao hé théng xur ly nude thai tai Nha mdy Bia Sai Gon — Nghé Tinh.

. Du 4n dau tr hé théng xir 1y nudc thai tai Nha may Bia Sai Gon — Nguyén
Chi Thanh.

— Cic dv 4n diu tw méi chuéin bi cho nim 2010 va 2011:

« Du 4n Nha may Bia Sai Gon — Song Lam (Nghé An) cong sut 100 triéu
lit/ndm va Dy 4n Nha may Bia Sai Gon — Quang Ngéi cong sudt 100 tridu lit/ndm s&
tién hanh ndu thir vao thang 6/2010.

« Du an Nha mdy Bia Sai Gon — Phu Tho cong sudt 50 triéu lit/nam, dy kién
hoan thanh thang 7/2010

. Nha méy Bia Sai Gon — Phii Ly cong suét 50 triéu lit/ndm da tién hanh nu
thir vao thang 5/2010.

« Du 4n Nha mdy Bia Sai Gon — Ha Tinh cong sudt 50 triéu lit/ndm d3 dong
thd khéi dong du 4n, du kién hoan thanh théng 3/2011.

« Du an Nha mday Bia Sai Gon — Ninh Thuén cong sudt 50 triéu lit/nim dang
trong qua trinh khao sat xay dung du an.

. Du 4n ning cbng suit Nha méay Bia Sai Gon - Ca Chi Ién 264 triéu lit dy
kién hoan thanh vio ndm 2011.
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Céac du an hoan thanh dua vaoﬁ%yyﬁﬁ%&;gﬁgfgﬁﬁéx&%ﬁﬁi@r %gaéﬁﬁofq% ting gia

tri san xuét céng nghiép va dwa ning luc sin xuat ctia Tong cong ty ting thém 300
triéu lit bia cac loai.

. Du an di doi va ddu tu d8i moi diy chuyén san xudt tinh bdt cong suét 4,5
triéu lit/ndm cia Cong ty Cb Phian Rugu Binh Tay, da di vao hoat dong ndm 2007,
hién dang tiép tuc thuc hién céc goi thiu thudc giai doan 2 cta du an. Cong ty Cb phén
Nuéde giai khat Chuong Duong dy é4n x4y dung nha may morl cong suit 100 triéu
lit/ndm tai khu cong nghiép My Phudce 3 va du an du tu mua sém thiét bi cho san xuét
san phim chai PET chiét nong khong ga hién dang xem xét lai cht truong dau tu.

Cung voi cac cong ty con, cong ty lién két, Tong cong ty cling dang trién khai
05 du 4n dau tu bat dong san. Pic biét Du an dau tu xay dung cao 6c van phong 1am
viée — khu trung tdm thuong mai tai s6 6 Hai Ba Trung da to chirc thi tuyén kién trtic
qudc té va dang trinh UBND TP phé duyét phuong an tring tuyén, hién dang lam
phuong an lwa chon nha thau thyc hién goi thau “lap du 4n dau tu, quan 1y du an”

b. Cong tac sip xép, d6i m6i doanh nghiép

Tdng cong ty da tam thoi kién toan co cau tb chure tir viée sép xép lai cac phong
ban cho phu hop véi mé hinh Tong cong ty ¢d phan va di ban hanh mat s6 quy_ ché,
quy dinh quan trong dé bo may van hanh theo dang Lu4t Doanh nghiép va Diéu 1¢
Téng cong ty cd phan

— Mt s6 Quy ché quan ly quan trong da ban hanh trong nam 2009:

. Quy ché 1am viéc ciia Hoi ddng quan tri Tong cong ty Cb phan Bia — Rugu
— Nudc giai khat Sai Gon.

. Quy ché Piéu hanh cta Tong cong ty C6 phén Bia — Rugu — Nudc giai khat
Sai Gon.

. Quy ché phan phbi tién lwong

« Quy ché tuyén dung lao dong.

— Cic Quy ché dang tién hanh xiy dwng va hoan thi¢n dé ban hanh trong
nam 2010:

. Quy ché Tai chinh

. Quy ché Pau tu

. Quy ché Nguoi dai dién phin von cia cdc doanh nghiép khac.

Hién Téng cong ty dang tiép tuc kién toan bd may td chire, xay dung cac quy
ché quan ly, diéu hanh, x4c dinh rd chirc ning nhiém vu clia cac don vi, trach nhiém
quyén han ctia can bd quan ly dé bio dam phan dinh rd chirc ning nhiém vy, ning cao

vai trd didu hanh ctia can bd quén ly, chi dong, séng tao va hidu qua ddi véi nhiém vy,
trach nhiém dugc giao.

Tién hanh song song viéc thye hién cac thu tuc, cac quy ché quy dinh dé Tong
cong ty dang ky niém yet trén san giao dich chung khoén ciing véi viée tién hanh dam
phan Iya chon ddi tac chién luge dé ban 20% vén Nha nuée tai SABECO.
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Cung vdi viée day manh SXKD, Tong cong ty rit quan tAm dén viéc cai thién,
néng cao doi sébng ngudi lao dong. Mirc tién lvong binh quan ndm 2009 1a 11,68 triéu
ddng/ngudi/thang, ting 16,1% so v6i ndm 2008.

d. Coéng tac bao vé€ moi truwong:

Y thirc trach nhiém cong ddng trong cong cudc bao vé mdi trudng, bén canh
phét trién SXKD Téng cong ty cling dic biét quan tim dén cong tic bao vé moi
truong, da diu tu cho cac khudn vién, nha xudng sach s&, thodang mat nho hé théng
cong vién cdy xanh, hé thdng hat bui, loc khi. Cac nha may da dau tu hé thong xur Iy
nude thai, khi thai, rac thai phu hgp véi quy trinh san xuét cong nghé hién dai va
théan thi€én moi trudng.

— Doi v6i Nha may Bia Sai Gon Nguyen Chi Thanh do lich sit @ lai khong co6
hé théng xir Iy nudc thai, Téng cong ty di théng nhit diu tu xay dung hé théng xir ly
nude thai cong suit 1.200m3/ngay, da dua vao van hanh vao thang 04/2010.

— Trong ndm 2009, Nha méy Bia Sai Gon Cu Chi da dugc B Tai Nguyén
Mbi trudng trao Giai thudng Cup vang vi sy nghiép bao v¢ mobi truong VN, day la
phan thudng ghi nhin nhitng co ging, nd luc trong cdng tac bao vé mbi trudng cia
Tong cong ty.

e. Cong tac doan thé, cong tac xi hdi va thi dua khen thudng:

Cong tac xa hi véi thong diép chung tay vi cdng ddng, véi truyén théng
tuong than tuong 4i, Tong cong ty da trién khai thuc hién cOng tac xa hoi trén pham
vi cd nudc voi cdc chuong trinh x4y nha tinh nghia, tinh thwong, x6a doi giam
nghéo, vi nguoi nghéo, cham lo ddi twgng chinh sach xa hoi, an sinh x4 hoi, khuyén
hoc, ctru tro bdo lut .v.v., chi tinh riéng tai Cong ty me da trich quy va vin dong
CBCNV dong gbép dugc 6 6 ty dong, chi khoang 10 ty ddng tai tro cho cac chuong
trinh vi muc dich céng dbng trén toan quéc, day 1a nét dep vin hoa rat dang tu hao
clia toan thé CBCNV trong Téng cong ty.

Thong qua thanh tich 5 nim x4y dung, nim 2008 Téng cong ty dwgc Nha
nudce tang thuéng Hudn chuong Poc 14p hang Hai. Cac danh hiu dot 1 ndm 2009
Tong cong ty da dugc BO Cong Thuong cong nhan va chd quyét dinh gdm c6 01
Bing khen ciia Thu tudéng chinh pht, 02 Co Thi dua cia Chinh Pha, 04 Co Thi dua
cia B6 Cong Thuong, 06 Bang khen ctia By truéng Bo Cong Thuong, 07 danh hiéu
“Tap thé Lao dong xudt sic”

Dbi véi khen thuong cho ca nhan, cac danh hiéu da dugc B4 Cong Thuong
cong nhin va cho quyet dinh dot 1 nim 2009 gém 02 Bang khen ctia Thu tudng
Chinh phu, c6 05 Chién sy thi dua cua Bo Cong Thuong va 01 Chién sy thi dua
toan quoc.

e
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Vao dau thang 5/2010 Hoi ddng quan tri Tong cong ty dd ban hanh “Tuyén b6
TAm nhin, Str mang, An toan V§é sinh Thuc phidm va Bao vé Moi truong, cac gla tri ct 16
va nhung nguyén tic co ban” clia Tbng cong ty Cb phan Bia — Ruou — Nudc giai khat Sai
Gon d& 1am ton chi hoat dong, dinh huong chién luge va muc tiéu phan d4u ciia SABECO.
Trong d6, TAm nhin d&&n nim 2020 va St manh cla Tbng cong ty nhur sau:

; = Tqm nhin 2025: “Phat trlgn SABECO tr¢ thanh Tap doan cong nghiép a6
uong hang dau ctia Quoc gia, c6 vi thé trong khu vyc va Quoc té”.
— Sit mang:
. Phét tridn nganh db ubng Viét Nam ngang tim thé gi6i;
. Dé cao vin hoa dm thuc cta nguoi Viét Nam;
: - Nang cao chét lugng cude sbéng thong quan viéc cung cip cac san phim dd
udng chat lugng cao, an toan va bdo dudng;
. Mang lai loi ich thiét thuc cho cb dong, khach hang, ddi tac, nguoi lao dong
va x4 hoi.
Pay chinh 12 mot thuan loi dé Téng cong ty tap trung xiy dung céc muc tiéu

cho dén nam 2025. Pé 1am dugc diéu do, SABECO da xdy dung K& hoach San xuét
kinh doanh ndm 2010 v6i nhing giai phap chi yéu nhu sau:

1. Pic diém tinh hinh:
Cho dén nay, SABECO van tiép tuc duy tri la Tdng cong ty din dau nganh Bia

tai Viét Nam, la don vi luén hoan thanh Xuat sdc nhiém vu véi nang suat chét lugng,
hiéu qua cao dong goép cho su nghiép phat trién ctia nganh.

V6i tAim nhin va sit manh da dé ra, ndm 2010 SABECO tiép tuc phin diu dé co
mirc tdng trudng cao hon nhu biéu tuong rdng vang vuon cao cia SABECO, tao tién
dé phat trién SABECO tré thanh tap doan cong nghlep dd uong ¢6 trinh d0 san xuit va
strc canh tranh cao, ding dau trong vi€c cung cip cdc san phim bia tai Viét Nam, c6
uy tin trong khu vuc va trén thé gioi.

a. Thuan lgi:

Néam 2010 thué suét thué tidu thu dic biét thay dbi giam tir 75% xuong 45%.
Pay 1a yéu tb thuén loi dbi voi Tong cong ty dé tang loi nhuén vi san phdm cua
SABECO chu yéu 12 bia chai va bia lon. Tai thoi diém bao cdo gia nguyén liéu chinh
c6 giam so véi nam 2009.

b. Kho khin:

Nam 2010, nén kinh té thé giéi cling nhu Viét Nam néi chung van con nhiéu
yéu t6 bt bn kho ludng.

Theo du béo ty gia ngoai t¢ trong nam 2010 s& dat muc 19.500 d¢éng/USD va
30.000 dong/EURO chinh sach vé& h tro 1ai suét trong nam 2010 c6 kha néng khong
thuc hién, 1ai suit co ban tir 01/ 12/2009 da duoc diéu chinh tang tu 7% dén 8%, 13i

suit cho vay tuy c6 giam nhung vAn & muc cao 14% - 15%, cac yéu tb nay s& lam ting
chi phi san xuét kinh doanh.
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Tbng cong ty van chua dugc x4y dung xong, mo hinh t0 chuc van con tam thoi v.v.

2. Du kién K& hoach san xuit kinh doanh 2010:
a. Cac chi tiéu chii yéu
Véi muc tiéu phat trién co ban cia nganh Céng thwong ndm 2010 va phén diu
thuc hién ting trudng cao hon muc trung binh nganh Céng Thuong so v6i nam 2009,
cin cir két qua thuc hién nam 2009 va du bao tinh hinh nim 2010, Tdng cong ty du
kién céc chi tiéu san xuét kinh doanh nhur sau:

" Thue hién Thuec hién Keé hoach KH2010/
il s g k) 2009 Quy 12010 2010 TH2009
1 | Gia tri SX Cbng nghiép Ty.ddng 3,417 911 3,854 113%
2 | San lugng SX (cong ty me ) Tr.lit 366 98.1 392 107%
3 | San lugng Tiéu thu Tr.lit 895 257 1,000 112%
4 | Tong doanh thu Ty.dong 14,956 4,310 16,715 112%
5 | Loi nhuén trudce thué Ty.dong 1,542 612 2,447 159%
6 | Nop ngén séch Ty.dong 3,023 650 2,404 80%
7 | Téng von dau tu Ty.dong 1,460 2,130 146%

b. Mot sb giai phap chii yéu:

— V& san xuit:

Nim 2010 ning luc san xudt tai cic nha may trong hé thdng Tong cong ty du
cong suét dé san xudt trén 1 ty lit/nam.

Vi 20 dlém san xuit nim rai rac trén toan quoc dé n dinh ddng déu chét luong
Bia Sai Gon can ting cudng dau tu chiéu sdu dé cai tién chit lugng, ting cuong may
moc thiét bi kiém soat tai noi san xuét. Cai tién va néng cao h¢ thong quén ly chét luong
nguyén vt liéu dau vao va san phim tai c4c noi san Xuét va tai Tong cong ty.

Téng cuodng cong tac thyuc hanh tiét kién trong san xuét va quan ly. Thuc hién
nghiém tic ché d6 béo tri, han ché thoi gian ngimg may do su cd.

Pam béo chit lugng san pham Bia chai 333 méi de tdng néng lyc canh tranh
dong thdi nghién ciru dua ra san phim méi phuc vu cho xuét khau tai khu vuc va nhu
cau trong nudc.

Tiép tuc cai tién cong tdc mua bén nguyén vét li¢u cho san xut, dam bao di

hang, dam bao chét luong va gia cahop ly. Tim klem ngudn cung cdp nguyén liéu méi
d& dam bao an toan cho san xut khi ¢6 bién dong vé miia mang.

— V& cong tac tiéu thu va Marketing:

Tiép tuc hoan thién va dbi méi hé thdng ban hang va chinh sach ban _hang, dau
tu xdy dyng hé théng kho bai va phuong tién vén tai du dé dap ung nhu ciu tidu thy
trude mét cling nhu dinh huéng phat trién Bia Sai Gon dén nam 2025.

On dinh gi4 ban san phdm Bia Sai Gon tao tién d& cho su phat trién khi Nha
nudc giam thué tir 75% xudng 45% vio nam 2010.



X4y dung chién lugc phat trlenmgﬂﬂﬁﬁgmm'gﬁtgﬁjﬁﬁrfg@%ﬁg t6 chirc

lai hé thdng Marketing theo huéng chuyén nghi¢p va chuyén sau, dac 1et quan ly céc
nhdn riéng biét. Nang cao hiéu quéa cua cic chuong trinh Marketing bang hé thong
danh gia khach quan va co thé lugng hoa dugc.

Thuc hién viéc tai tung hinh anh Bia Sai Gon tai khu vyc phia Bic bing sin
pham Bia chai 333 méi va hai san phdm Bia lon 333 va Bia Sai Gon Speacial. Phin
d4u dén hét nam 2010 phai dat duoc thi phén it nhit 5% tai khu vyc nay.

— V& cong tac dAu tw néi chung

Trong bdi canh thuén lgi vé gia ca va 15i suét, can dy nhanh tién d6 xay dung
cac du an nhu du 4n nang cong suat Bia Sai Gon — Cu Chi 1én 264 tri€u lit/ndm, du
4n Nha may Bia Sai Gon — Quang Ngii, Bia Sai Gon — Séng Lam, Bia Sai Gon —
Phu Tho, Bia Sai Gon — Phu Ly v.v...hoan thanh dua vao khai thac du kién gop phén
tédng gia tri san xuit cdng nghiép cla Téng cong ty va tao tién @& cho phat trién cic
nim tiép theo.

Tiép tuc xem lai quy hoach phat trién nganh Bia, Rugu va Nuac giai khat cua
Tbng cong ty trong bdi canh méi. Can nghlem tac xem xét dén s luong va ¢6 chinh
sach giéi han s0 lugng cac nha mdy san xuét Bia Sai Gon dé co thé quan Iy va nang
cao hi€u qua san Xuét.

Pé tao thé phat trién dong b va viing chac trong toan hé théng, Tong cong ty
can c6 quy hoach 1au dai cho dau tu va phat trién nganh Rugu va Nudc giai khat dé
turong ximg voi tAm phat trién ctia SABECO, trén co s& d6 xdy dung thém cac nha
mdy san xuat Nudc giai khat va Rugu tai 03 mién. Déi v6i Cong ty ¢0 phén Nuée giai
khat Chuong Duong véi thé manh 1a cdc san pham truyen théng nhu x4 xi Chuong
Duong, soda Chuwong Duong.. tiép tuc phat trién dé khang dinh thuong hiéu, t1ep tuc
nghién ciru cac dong san pham méi nhu dong san phim d6 ubng khong gas xudt xir tir
thién nhién...Pi véi Cong ty c¢b phan Rugu Binh Téy hoach dinh chién luge phat
trién dén nam 2015, cho ra doi cac dong san pham rugu truyén thong va cdn thue
phim véi chét lwgng cao, an toan phu thi hiéu nguoi tieu dung.

Nang cao ning luc cla cdn bo quén ly dy an dé dam bao chét lugng, thoi gian
va tuan thu ding quy dinh cua Nha nudc va Tbng cong ty.

Nhanh chéng ra soét, téi co cAu lai c4c khoan du tu tai chinh de tép trung cho
nganh nghé chinh va chép nhan cit 18 khi c6 diéu kién d& giam 4p luc vé vén cho nhitng
nam sau.

¢. VR cOng tac sip xép, d8i méi doanh nghidp:

Ban hanh tuyén bd “Tuyén bo TAm nhin, St mang, An toan V¢ sinh Thuc pham
va Bao vé Moi truong, cac gia tri bt 15i va nhiing nguyén tic co ban”. Pay la van ban
mang tinh chién lugc cao nhét cia Tong cong ty C6 phan Bia — Rugu — Nude giai khat
Sai Gon. La ton chi hoat ddng va 1am can ¢t soan thao, ban hanh tAt ca cac vin ban
quan tri, didu hanh ctia Tong cong ty.

Trién khai Dy 4n Ap dung hé théng quan ly chét luong theo tiéu chuan quoc té.

— Vin phong Tong cong ty va hai nha may trgc thudc: trién khai 4p dung hé
thong tich hgp céc ti€u chudn ISO 9001:2008 va ISO 14000, huéng t6i 4p dung hé
théng tich hop céc tiéu chuén ISO 22000 va ISO 14000.



— Hé théng Cong ty Thuong nigh (wassans o Nt bsor sifpng mai

SABECO va 9 Cong ty CP Thuong mai khu vuc): ép dung hé thong tich hop ISO
9001: 2008 va HACCP.

— Coéng ty TNHH 1 TV Co Khi SABECO va Cong ty Cong ty C6 phén Van
tai va Giao nhén Bia Sai Gon: 4p dung ti€u chuan ISO 9001:2008.

— Céc cong ty con, cong ty lién lgét, cong ty hop tac san ’xuét san phém Bia
Sai Hon: xay dung cac ndi dung yéu cau vé h¢ thong kiém soat chat lugng, vé sinh an
toan thyc pham va quan Iy mdi trudng vao ndi dung dénh gid dinh ky va dua vao noi
dung hop dong hop tac.

’Déy nhanh tién @0 thuc hién tai czftu tric lai Téng cong ty phu hgp véi tinh hinh
san xuAt kinh doanh méi, phét huy 1gi thé nham dat dugc hiéu qua cao nhat.

Hoén thién co cAu td chitc, xem xét bd nhiém chinh thire can bd ¢6 dii néng lyc vao céc vitr.

Xay dung xong cac quy dinh quan ly dé dam bao Tong cong ty hoat dong dung
dinh huéng va lam co s¢ d€ Ban dicu hanh hoat dong, 13 co s& dé gidm sat va quén ly
cac hoat dong vi loi ich cia cac c6 dong.

Lya chon cb dong chién lugc dé ban 20% vén Nha nuéc tai Tong cong ty va
dang ky niém yét 1én san giao dich sau khi d& ban thanh céng 20% von Nha nudc cho
d6i tac chién lugc.

Quy hoach, Iyra chon, dao tao va guyép dung cén by quan ly va chuyén mon tré
cho Tong cong ty d€ dam bao su phét trien bén ving.

d. Cic hoat dong khac:

Ting cudng cdng tic bao vé moi truong, an toan vé sinh thyce phim

Pam bao cong tac bao ho lao dong, an ninh qudc phong tai don vi.

~ Cai thién moi trudng, didu kién cla ngudi lao dong, cham lo dén doi sbng vat

chat va tinh than ctia ngudi lao dong.

Thyc hién trach nhiém xa hoi thong qua cic hoat dong dén on dap nghia, x0a
d6i giam ngheo, ho trg thién tai v.v...

Trén day 1a Béo céo Téng két san xuit kinh doanh 2009 va K& hogch san xudt
kinh doanh 2010 ciia Tdng cong ty CO phén Bia — Rugu — Nudc giai khat Sai Gon.

Kinh chuc quy vi dai biéu cing gia quyén strc khde, thanh cdng va hanh phic.
Chutc hdi nghi thanh cong tot dep. /. W

BIA - RE
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NUGC GIAI KH
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BAO CAO CUA KIEM TOAN VIEN POC LAP

- Kinh gifi cdc 6 dong

Téng Cong ty C§ phin Bia — Rugu - Nude Giai Khat Sai Gon

Pham vi ki€m to4n

Chiing t6i d4 ki€m todn bing cdn d6i k€ todn hgp nhat dinh kém cia T6ng Cong ty C8 phén Bia
— Rugu — Nudgc Gidi Khidt Sai Gon (“Téng Cong ty”) va cdc cong ty con (sau ddy goi chung Ia
“Tap doan”) tai ngay 31 thang 12 nim 2009 vi bdo cdo két qui hoat dong kinh doanh hgp nhat,
bio cdo thay d6i von chd s§ hitu hdp nhat va bdo cdo huu chuyén tién t& hop nhat cho nam ké&t
thic cing ngdy va cdc thuy&t minh kém theo. Cic bdo cdo tai chinh hgp nhi't nay thude trdch
nhiém ciia Ban di€u hanh Téng Céng ty. Trach nhiém clia ching t6i 12 dwa ra ¥ kign vé& c4c
bdo cdo tai chinh ndy cin c trén k&t qui ki€m todn cda ching t6i. :

Chiing t61 da thuc hién cong viéc kiém todn theo cdc Chuin myc Kiém todn Viét Nam. Cic
chufn myc niy yéu cdu ching t6i phii 13p k& hoach va thyc hién cong viéc ki€m todn dé c6
dugc sy ddm bdo hop 1y ring cdc bio cdo tai chinh khong chita dung céc sai sét trong yéu.
Cong viéc ki€m todn bao gdm viéc kiém tra, trén o s3 chon miu, cdc bing chitng x4c minh cho
cdc s0 liéu va cdc thuyét minh trén cic bio cdo 13 chinh. Cong viéc ki€m todn ciing bao gém
viéc ddnh gid cdc nguyén tic k& todn dudc 4p dung va cdc wéc tinh trong y&u ctia Ban didy
hanh, cling nhv viéc d4nh gid c4ch trinh bay t6ng quan ciia cic bso cio tai chinh. Chiing t6i tin
ring céng viéc ki€m todn di cung c4p nhitng cd s¢ hop Iy Iam cin cif cho ¥ ki€n cia chiing t6i.

Loai triy

Cdc bdo cdo tai chinh hgp nh4t khong trinh bay s6 liéu ciia ky tdm thang két thic ngay 31 thdng
12 ndm 2008 1am s6 liéu so sdnh cdia bdo cdo luu chuyén tién &, ddi chiu thu€ thu€ thu nhap
doanh nghiép va giao dich v6i cic bén lién quan. Chuidn muc K& todn Viét Nam, Hé théng K&
toan Vigt Nam va cdc nguyén tic k& todn duoc chdp thuan rong rai tai Viét Nam yéu ciu phai

trinh bay cdc s8 lidu so snh nay.
Y kién ki€m todn

Theo y kién clia chiing t6i, ngoai trlf nhitng 4nh hudng cia viec khong trinh bay cdc s lidu cia
ky trude nhw dwge néu trong doan loai trit, cdc b4o cdo tai chinh hdp nhdt nay di phin 4nh trung
thuc va hop 1y tinh hinh tai chinh hgp nhat ciia Tong Cong ty C6 phdn Bia — Rudu — Nudc Giii
Khdt Sai Gon va c4c cong ty con taingay 31 thdng 12 nim 2009, k&t quéd hoat dong kinh doanh
hgp nhit va bio cdo lwu chuyén tién 1 hgp nhét cho nim k&t thiic cing ngay phit hgp vdi cdc
Chuén muc K& todn Viét Nam, Hé thong K& todn Viét Nam vi cdc nguyén tic k€ todn dugc
chdp thuin rong rii tai Viét Nam.

KPMG Limited, a Vietnamese limited liability company and a member

kit SRS e s
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Van dé Iuu y

Du khéng dua thém y kién loai triy, ching t6i mudn Iwu § ngudi doc tdi Thuyét minh 3 va
Thuyét minh 21 trong béo cdo tai chinh hgp nhét. Vao thing 3 ndm 2010, T4 thim tra C§ phin
‘h6éa gém cdc dai dién ti BO Cong Thuodng va B Tai chinh thuc hién viéc ddnh gid lai tii sdn va
ng phdi trd cla Téng Cong ty CS phin nhin bin giao t¥ Téng Céng ty Nhi nudc tai ngay 1
thang 5 ndm 2008 d€ quyst todn c4c khodn phéi trd cho Nha nuc vé cd phin héa. Thuyét minh
s6 3 trinh bay dnh hudng cdia viéc d4nh gid lai t2i sin va thuy€t minh s6 21 trinh bay s6 quyét
todn phdi trd cho Nha nu6c v& ¢ phan héa. ’

Cong ty TNHH KPMG =

ViétNam o

Gify_chiing nhan du tu s: 011043000345
&9 X 104 562 09-01-413

/ 7
: : } 2 :
W / ‘Nguyén Thanh Nghi

'é’nﬂoén vién s6 NO555/KTV Chitng chi ki€m todn vién s6 0304/KTV
Téng Gidm déc

Thanh ph6 H6 Chi Minh, 26 théang 4 nim 2010



Tong Cong ty Cé phan Bia — Rugu — Nudc Giai Khat Sai Gon
Bing can doi k& todan hgp nhat tai ngay 31 thdng 12 nim 2009

TAISAN

Tai sdn ngdn han

Tién va cdc khodn tuong duong tién
PAiu to ngin han .‘

Cdc khodn phai thu
- Phdi thu thuong mai :
Tré trudc cho ngudi ban
Phdi thu khdc
Dv phong phai thu khé doi

Hang tén kho
Hang tén kho
Dy phong gidm gid hing t6n kho

Tai sdn ngdn han khdc
Chi phi trd tru6c ngdn han
Thu€ gid tri gia ting dugc khau trix
Thué thu nh4p ndp truée cho Ngin
sach Nha nuGc
Tai sdn ngdn han khdc

Tai san dai han

Tai sdn cd’ dinh

Tai sdn c8 dinh hitu hinh
Nguyén gid
Khéu hao liy ké

Tai sdn c§ dinh v6 hinh
Nguyén gid
Phan bé lity ké

Xay dung co ban d§ dang

B4t dong sin ddu tu
Nguyén gid
Khdu hao Iy k&

Piu tu dai han
Pau tr vao cong ty lién két
Pau tr dai han khdc
Dy phong gidm gid ddu tv dai han

s
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120

130

131
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135

140
141
149

150
151

152

152

158
200
220
221
222
223
230
231

252
240

240
241

242

250
252

258
259

139

‘Ma Thuyét
~minh

10

11

12

13

14

31/12/2009
~ VNP

5.736.986.194.790

©3.079.380.290.853

1.113.330.940.162

572.622.171.310
293.158.142.716
157.068.213.360
147.579.994.164
(25.184.178.930)

786.906.707.297
822.211.821.256
(35.305.113.959)

184.746.085.168
13.470.916.300
53.856.489.426

38.268.897.814

79.149.781.628
9.433.491.329.244
6.020.889.821.228

2.763.101.246.725
4.199.783.940.184
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-31/12/2008
, VND
(di€u chinh lai)

-4.681.117.234.844

1.787.333.051.162

508.870.147.067

1.161.920.670.517

380.229.744.786

578.872.613.382

204.796.653.101
(1.978.340.752)

980.529.175.266
981.682.806.278
(1.153.631.012)
242.464.190.832
7.155.127.436
44.102.515.550

101.319.167.546
89.887.380.300

8.263.586.147.963

4.918.416.889.443

12.741.348.532.073

3.867.373.021.354

(1.436.682.693.459) (1.126.024.489.281)

1.735.140.846.171

1.772.434.575.038
(37.293.728.867)

1.522.647.728.332

' 44.917.270.648
46.895.299.643
(1.978.028.995)

2.443.760.520.448
1.523.418.024.706
1.237.467.171.841

(317.124.676.099)

2.047.850.901.571

2.074.377.123.300
(26.526.221.729)
129.217.455.799

27.593.664.903
28.807.542.299
(1.213.877.396)

2.304.844.640.192

1.050.489.571.168

1.310.325.350.891
(55.970.281.867)

Cdc thuyét minh dinh kém la bg phdn hgp thanh bdo cdo tai chinh hgp nhdt nay
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Téng Cong ty C§ phan Bia — Rugu - Nudc Gidi Khdt Sai Gon

Bang cin déi k& todn hgp nha' tai ngéy 31 thdng 12 nidm 2009 (tiép theo)

Mi Thuyét  31/12/2009 31/12/2008

s0  minh "VND "~ VND
: T e S (diéu chinh Iai)
- Tai sén dai han khéc 260 923923716920 1.012.730.953.425
Chiphi trd tru6cdaihan 261 15 907.765.276.449 ~ 993.393.128.194
Tai sn thué thu nhap hodn lai 262 - 16. . -6.304555.383 .\ 15512.872.664
"Tai sdn dai han khéc 268 9.853.885.088 3.824.952.567
TONG TAISAN 270 15170477.524.034 12944.703.382.807

Cdc thuyét minh dinh kém & bd phdn hop thanh bdo cdo tai chink hop nhdt nay
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Tong Cong ty Co phan Bia - Ru’o’u Nudée Glax Khat Sai Gon

i k€& todn ho’p nhat tai ngay 31 thang 12 ndm 2069

- NGUON V6N

" NO PHAITRA :

Vay ngin han
Phéi trd thuong mai

Ngudi mua:

trd tién tru’dc .

Thué& ph3i nop Ngin sdch Nha mrdc 314
Phdi trd cOng nhan - vién

‘Chi phi phij

1 tra

Cac khoan pha1 trd khac

No’ dai han .
No dai han

khdc

‘Vaydiihan
Ng thué thu nhap hoan lai -
Dy phong trg cap thoi viec

Quy khen thudng va phiiclgi -

VON CHU SG Hij,.

Vén c8 pha

n

C8 phi€y quy -
- Chénh léchty gig

Quy diu tr

va ph4t trién

- Quy dy phong tai c¢hinh

Quy khic thudc vén chi 58 hu’u :

LUI nhuan chu’a phan ph01 :

LUI ICH coO DONG THIEU SO

TONG NGU.ON VON'

4 /“'—

\'mww "rwn Dung s

; f’ & todn ‘rzmng

- Cdc thuyét minhk dink Fem /f

Ma Thuyet
-_S(“)-'l minh
300
S
el
#3121
3B
dx g
S3IEL .
3620
LT
330
22383 gy
Becc ol
335 .3
200
431 24
400
7 4l 25
Ml T
416
il
418
419
420
439 26
440

26 théng 4 nim 2010

31/12/2009
VNP

6.234.599.281.852

| 4.819.442.824.242
136.731.939.167

787.781.279.836

10:319.932.566

705.535.947.387
97.026.989.969

1231.797.754.579
' 2.850.248.980,738

| 1415.156.457.610
81.439.290.687 -

K 296 488 935.608

. '855.574. 853
36.372.656. 462

. 7.951 206. 914 159

»6412 811 860.000

(33.204.392.456)
(12 735.473.875)

' 52.534.188.415 .

102.845.228.242 .

2.481.778.182
1.426.473.725.651

| 984.671.328’,023"

31/12/2008
VND
(diéu chinh Jaj)

- 5.543.589.020.541

5.081.936.239.474
106.486.292.266
597.823.696.045
18.016.992.545 -
565.569.385.157
65.616.157.987
339.487.194.400

3388.936.521.074

- 461.652.781.067
94.084.792.493
322.590.432.939
29.769.453

- 1.170.091.954
43.777.694.228

6.424.709.197.737.

6.412.811.860.000 -
- (33.204.392.456)
2.174.670.549
18.351.395.595

. 44.817.872.266
- 212.508.699
(20.454.716.916)

E 976;440_5.'164..529

e

15.170.477. 524 034 12 944.703.382.807

lm phan ho, tha u/i bio od io tal c’zmh Fig

Chi z‘;ch '{BQ:F

aon 17/‘(“ na Y :



Téng Cong ty C6 phan Bla - Ru'o'u Nuéc Gidi Khat Sai Gon :
Bdo cdo két qua hoat dong kmh doanh ho‘p nhAat cho nim ket thiic ngay 31 thang 12

nam 2009

Tong doanh thu
Céc khodn gidm trit doanh thu
Doanh thu thuin
Gid von hang bdn
Lgi nhuéin gop
Doanh thu hoat dong tai chinh
Chi phi hoat dong tai chinh

Chi phi bdn hing
Chi phi qua’m 1y do'anh nghiép

Lgi nhuin thuan tu‘ hoat dong kinh

doanh

K&t qua cha cdc hoat dong khac
Thu nhép khéc
Chi phi khdc

Lgi nhudn tif cdc cong ty lién két

Lgi nhudn trudc thud

- s0

- 01

02

10

11

20

21

22
24

" 20

30

40
31
32

40

50

Mi Thuyst
- minh

27
27

27

28

29

30

31
32

14

Nim két thic
ngay 31/12/2009
VND
15.954.096.419.432

(3.141.240.976.473)
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Giai doan tir 1/5/08

~ dé&n 31/12/08
VNP

~ (diéu chinh lai)

9.065.490.623.812

(1.900.414.886.640)

12.812.855.442.959

(9.953.954.475.360)

7.165.075.737.172

2.858.900.967.599

301.133.583.116
(461.215.234.310)
(627.214.905.963)

(231.357.354.402)

(5.877.465.851.580)

1.287.609.885.592

©276.034.461.666
(114.282.212,394) .
(466.516.418.453)
(233.047.156.455)

1.840.247.056.040

47.992.224.318
(21.316.350.588)

163.153.970.953

749.798.559.956

51.057.865.082
(42.568.424.601)

19.554.308.118

2.030.076.900.723

777.842.308.555

Cdc thuyét minh dinh kem 1a bg phén hop thanh bdo cdo tai chinh hgp nhdt nay
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$6:/0772010/BC-HPQT Tp. H6 Chi Minh, ngay /19 théng 5 ném 2010
BAO CAO

PANH GIA CONG TAC QUAN LY, CHI PAO VA GIAM SAT NAM 2009
CUA HOQI PONG QUAN TRI SABECO

I. PAC PIEM TINH HINH

Nim 2009, tinh hinh kinh té thé giéi va trong nuée gap rat nhiéu kho khan,
co nhleu bién dong phure tap. Piéu d6 da co6 tac dong rat 16n dén hoat dong san
xuét kinh doanh va du tu cla Téng cong ty c¢b phan Bia — Rugu — Nude giai khat
Sai Gon (SABECO). Tuy nhién, Hoi déng quan tri SABECO da nd luc thyuc hién
nhiém vy quan ly, gidm st va chi dao Ban diéu hanh trién khai thuc hién thing loi
Nghi quyét caa Pai hoi ddng cb dong thudng nién nam 2009.

II. CAC NGHI QUYET PA BAN HANH PE QUAN LY VA CHIi PAO
THU'C HIEN

1. Cdc Nghi quyét di ban hanh

Trong ndm 2009 Hoi dong quan tri Tong cong ty cd phan Bia — Ruou —
Nude giai khat Sai Gon da tién hanh hop 05 (nim) 14n, d4 gt phiéu 13y y kién Pai
héi dong cb dong bang vin ban 01 (mot) 14n, da glri 57 (ndm muoi bay) phiéu lay ¥
kién cac thanh vién Hoi dong quan tri va dé ban hanh 37 (ba muoi bay) Nghi quyét
dé chi dao hoat dong ciia Téng cbng ty vé nhiéu linh vuc khac nhau.

2. Cbng tdc thuc hién Nghi quyét tiv sau Dai hoi dong cd dong thuong
nién nam 2009

- D4 thanh 1ap Vin phong Hoi dng quan tri SABECO bao gbém 05 Tiéu
ban, dinh bién nhén su tam thoi; phan céng lai nhiém vu cho céc thanh vién Hoi
dong quan tri SABECO.

- D3 théng nhit chon Céng ty Kiém toan KPMG lam don vi cung cip céc
dich vu kiém toan Béo cdo tai chinh riéng cho Cong ty me (SABECO), Céng ty
TNHH MGt thanh vién Thuong mai SA BE CO (SATRACO), Cong ty TNHH Mot
thanh vién Co khi SA BE CO (MESAB) va kiém todn Béo cdo tai chinh hop nhét
nim 2009; Chon hai ngan hang trong nuéc dé st dung dich vu tap trung cho Cong
ty me, SATRACO va MESAB la AGRIBANK va VIETINBANK. Vé ngan hang
nuée ngoai, tiép tuc st dung dich vu cia DUSTCHBANK; Lb trinh thuc hién viéc
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tap trung vé mot hé théng ngan hang cho Cong ty me (bao gém hai Nha may phu
thudc), SATRACO va MESAB sé& thuc hién trong ndm 2010.

- D4 thuc hién tha tuc xin y kién Pai hoi dong cd dong vé viéc: (D diéu
chinh thoi diém nop hd so, niém yét c¢b phiéu SABECO tai S& Giao dich Ching
khoan Thanh phé H6 Chi Minh (HOSE); (2) viéc tir nhiém ctia thanh vién Hoi
dong quén tri va bau _thay thé thanh vién Hoi dong quan tri thudc cb dong Nha
nuée. Theo Nghi quyét sb 42/2009/NQ-DHDCD ngay 28/12/2009: niém yét chi cb
thé thuc hién sau khi ban xong mdt phan vén thude s¢ hitu Nha nuée cho Péi tic
chién lugc (thay vi thuc hién tha tuc niém yét c6 phiéu SABECO dong thoi véi
viéc thyc hién ban cb phan Nha nudc tai SABECO cho Nha dAu tu chién lugc va
chi niém yét ¢ phiéu SABECO sau khi hoan thién viéc cb phan cho Nha dau tu
chién lwgc nhu Nghi quyét ctia Pai hoi ddng cb déng thudng nién 2009).

- P43 trién khai thye hién tam Ung cd tirc nim 2009 cho eé dong cua
SABECO, véi ty 1€ 12%/von dicu 1€ dung theo Nghi quyét Dai hdi dong c6 dong
throng nién 2009 thong qua ngay 18/07/2009.

ILKET QUA QUAN LY VA CHI PAO CUA HPQT THEO QUY
PINH CUA PIEU LE VA NGHI QUYET CUA PHDPCD NAM 2009

1. Cong tic quan Iy va chi dao thuc hién cdc chi tiéu sin xuit kinh
doanh nam 2009

Trong ndm qua, mic di c6 nhiéu anh hudng l6n dén thi truong Viét Nam
ciing nhu hoat déng san xuét kinh doanh cua Tdng cong ty. Nhung Hoi dong quan
tri da quan ly va chi dao Ban diéu hanh thyuc hién hoan thanh vuot mire cac chi tiéu
chi yéu ctia Pai hdi déng cb dong thudng nién 2009 dua ra:

T Khoan muc Dvt Thwe hién | Ké hoach | Thuc hién TH THO09/

1 2008 2009 2009 0o/08 | KHO9

1 | Gié tri SX Cong nghiép | Ty.dong 3,160 3,234 3,417 | 108% | 106%

2 | San luong san xuét Tr.lit 348 360 366 | 105% | 102%
(cong ty me )

3 | San lugng tiéu thu Tr.lit 775 850 895 | 115% | 105%

4 | Téng doanh thu Ty.ddng 9,322 | 13,479 14,956 | 160% | 111%

5 | Loi nhuén trudc thué Ty.ddng 117} 1,302 1,542 | 132% | 118%

6 | Nop ngan sich Ty.ddng 2,713 2,986 3,023 | 111% | 101%

7 | Chia cb tirc % 10 12 12 | 120% | 100% (*)

8 | Tién lwong binh quan | Tr.dong 10.06 11,30 11,68 | 112% | 103%
cia NLD/thang

(%): Dy kién chia ¢é tirc ndm 2009 1& 17%/VBDL (dat 142% KH).
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- Chi dao thyc hién sén xuét kinh doanh €0 hiéu qua, lgi nhuén cao, tich
lity bd sung, nguon v6n kinh doanh d&m bao nhu cu san xuit kinh doanh va dAu tur
phét trlen Pau tr may moéc thiét bi hién dai dam bao cung cap san pham cb chét
luong 6n dinh dap tmg thi hiéu ngudi tiéu dung, mang lai 1ong tin d6i voi khach
hang trong nudc va ngoai nudc.

- Théng qua ké hoach san xuét kinh doanh nam 2010; Théng nhit viéc
phén bb ké hoach san xuét va tiéu thy Bia nim 2010; Thong qua kinh phi hoat
dong Marketing ndm 2010 va ké hoach tung san phidm Bia chai 333 trong 03 nam.

- ba thong nhit chi trwong trang bi bd sung thiét bi kiém nghiém cho Ban
kiém soat chit luong SABECO va Phong thi nghiém Nha may Bia Sai Gon —
Nguyén Chi Thanh.

2. Cong tic to chitc b may quén Iy, didu hanh va ban hanh quy ché,
quy dinh

- Tai céu tric bd may quan ly cua Tong cdng ty 1a mdt viée 1am mang tinh
lau dai, c6 anh huéng l6n dén toan bd céc mit hoat dong trong Téng cong ty. Vi
vy, mac du Hoéi dong quan tri da ¢4 chu truong, nhung van con nhitng y. kién khéc
nhau vé viéc nay, va cling khong don gian khi trién khai thuc hién ma can phai c6
thoi glan va cong tac chudn bi k¥ cang tir nhan sy dén nhan thic, tu tudng cua doi
ngili can bo.

- D3 phé duyét, ban hanh: Quy ché 1am viéc cua Hbi dong quan tri, Quy
dinh vé chinh sach mua nguyén liéu chinh, bao bi va phu tung thay thé cho sén
xut san pham bia; Quy dinh tam thoi quy trinh xir ly cong viéc cua Hoi dong quan
tri; Quy ché dleu hanh Tong cong ty; Quy ché phan phdi tién luong cua Tdng cong
ty; Quy ché tuyén dung ctia Tong cong ty.

- Dang chi dao hoan thién dé ban hanh: Quy ché quan ly tai chinh; Quy
ché quéan 1y dau tu; Quy ché vé nguoi dai dién quan ly phén vén gop cia SABECO
tai cac doanh nghiép khac va mdt s6 quy ché, quy dinh khéc dé tirng budc hoan
thién cong tac quan ly, diéu hanh Tng cong ty.

3. Cong tac diu tw

Niam 2009, Hoi dong quéan tri SABECO d4 phé duyét va chi dao thuc hién
céc du 4n dau tu sau:

- Phé duyét bd sung hang muc dau tw nim 2009 va phé duyét k& hoach
dau tu nim 2010 cua Téng cong ty.

- P4 tham tra va phé duyét quyét toan vbén diu tu du 4n hoan thanh cta
cac dy 4n: Thay méi may ra pallet lon — Xuéng Chiét cia Nha may Bia Sai Gon —
Nguyén Chi Thanh; Du an dau tu Duy tri cong suit ctia Nha may Bia Sai Gon —
Nguyén Chi Thanh tai 187 Nguyén Chi Thanh; Dy 4n “PAu tr xiy dung vin
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phong va kho chira Bia chi nhanh Téng cong ty Bia Rugu Nuédc giai khat Sai Gon
tai Binh Thuén”.

- Trong nam 2009 Hoi dong quan tri tiép tuc chi dao thuc hién nhing du
4n dAu tu chuyén tiép va cac du 4n méi:

® Du an nang cap hé théng may chu, thiét bi mang va phin mém cia Téng
cong ty tai s6 06 Hai Ba Trung;

& Trge tlep trién khai dau te Dy 4n Bia Sai Gon — Ha Tinh cong suit 50
tridu lit/ndm (chuyén tir Cong ty cd phén Bia Sai Gon — Nghé Tinh);

@ Thyc hién quy hoach dy 4n du tur khu truyén théng san xut Bia Sai
Gon két hop du lich, thuong mai tai 187 Nguyen Chi Thanh, Quén 05 va 474
Nguyén chi Thanh, Quén 10 d& trinh c4p c6 thim quyén phé duyét;

@® Duy 4n ddu tu thay méi cum may chiét lon 36.000 lon/gid tai Nha may
Bia Sai Gon — Nguyén Chi Thanh;

@ Du 4n ning cong sudt Nha may Bia Sai Gon — Cu Chi tir 200 triéu
lit/ndm 1én 264 triéu lit/ndm;

® Du 4n du tu xdy dung m6i Nha may Bia Sai Gon — Ninh Thuén,

- Thong qua chu truong: Mua lai 100% phan von gbp tai ba dy 4n Bia
trong diém cua cac cd déng bén ngoai tai Cong ty cb phan Bia Sai Gon - Quéng
Ngii, Cong ty cb phéan Bia Sai Gon — Song Lam, Cong ty cb phin Bia Sai Gon —
Vinh Long; Mua lai phan vén gép cia Quy dau tur SABECO (SBFI) dau tu vao
cac Cong ty con, Cong ty lién két dé cham dat hoat dong cia Quy Pau tu
SABECO (SBF1) truée thoi han va hoan tra vbn gop cho céc c6 dong Cong ty me
va cic Cong ty con da tham gia gép vbn; Chuyén nhugng 20% von diéu 18 cta
SABECO tai Céng ty c¢b phin Quan ly Quy SABECO dé thu héi vén.

IV. CON G TAC GIAM SAT TONG GIAM POC VA BQ MAY PILU
HANH TONG CONG TY

Ho6i dong quan tri va Chu tich Ho6i dong quan tri da thuc hién chic ning
kiém tra, gidm sat Téng gidm déc va co quan diéu hanh Téng cong ty. Thong qua
viée kiém tra, gidm sat Hoi déng quan tri di cb nhitng danh gia trong céc phién
hop thu'orng ky ctia Hoi dong quan tri dé gop Y. chén chinh nhim timg budc hoan
thién cong tac diéu hanh cta Tdng gidm déc va Ban didu hanh Tong cong ty.
Chinh vi vay trong thoi gian qua, hoat dong ctia Ban didu hanh Téng cong ty da
ting budc khic phuc nhitng ton tai va dat duge két qua nhu bao cdo danh gia néu
trén.

Ngoai nhitng két qua dat duoc, do nhitng nguyén nhan khach quan va chu
quan van con mét sb ton tai, nhu:
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- Cong tac dao tao, quy hoach cén bd, danh gia, b tri, chinh sach dai ng
cho can b chua duoc quan tdm ding murc, chua dap img duge nhu ciu va thuc
tién phat trién ctia Tong cong ty;

= Ouy ché, quy dinh dé kiém so4t céc Cong ty con (déc biét la cac Cong ty
thudc hé thong phan phdi) chua dugce ban hanh dé  kip thoi chan chinh nhu'ng hoat
dong chua phu hop véi chu truong cua Hoi dong quan tri, v6i thuc tién thi
truong; vi vay, Tong cong ty con bi ddng va chua c6 du thong tin lam co s& phan
tich, danh gia dé kiém so4t ciing nhu dua ra cc giai phap quéan ly nham dat duge
hiéu qua ti wu;

- Con moét sé quy ché, quy dinh phuc vu cho cong tic quan ly, diéu hanh
trong Tong cong ty chdm dugc ban hanh;

- Mot s6 cha trurong, Nghi quyet Quyét dinh ctua Hoi dong quan tri trién
khai thuc hién con cham; viéc khéc phuc cac kién nghi cua kiém to4n ddc lap
chua kip thoi cling lam anh huéng dén hiéu qua san xuét kinh doanh cta Téng

cong ty.

V. KE HOACH HOAT PONG CUA HOQI PONG QUAN TRI
TRONG NAM 2010

De thuc hién thing loi Nghi quyét Pai hoi dong cb dong thuong nién 2010,
Hbi dong quan tri s& thuc hién ding chic ning, nhiém vu duoc quy dinh trong
Piéu 16 SABECO va Luét doanh nghiép. Tép trung quan ly, chi dao va gidm sat
Tong giam dbc va Ban d1eu hanh dé thuc hién thang lgi Nghi quyét cua Pai hoi
dbng cb dong, Nghi quyét, Quyét dinh cia Hoi dong quan tri.

Trong nam 2010, Hoi dong quan tri s& chi dao Ban diéu hanh va c4c bd phan
li€n quan x4y dung, trinh Hoi dong quan tri phé duyét, ban hanh céc chu truong,
Nghi quyét, Quyét dinh va giam sét viéc thyc hién céc vAn d& sau:

1. Chi Eiao, giam sat viéc thuc hlen cac chi tiéu ké hoach SXKD nim 2010
va cac du an dau tu di phé duyét, dang trién khai thuc hién.

2. Chi dao xay dung, hoan thién b mdy diéu hanh cia Téng cong ty; bao
gom: t6 chirc bd may, nhén sy, quy ché, quy dinh dé thuc hién.

3. Chi dao xay dung chién lugc vé nhan su; trong d6, vu tién cong téc xay
dung chién luge vé can bd quéan ly, didu hanh, can bo k§ thuit. .

4. Chi dao xay dyng chién luoc thi truong, thuong hleu, chinh sach tiéu thu
va phat trién hé théng phén pho1 van chuyén phi hop véi tinh hinh “cung 16n hon
cau” va chién luoc phat trién cta Tong cong ty.
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5. Chi dao xay dung hé thong quan ly, kiém soét chi phi san xuit, chit
lugng san phim, quy trinh céng nghé, 4p dung céc tiéu chuin ISO, HACCP, An
toan v¢ sinh thyc phdm, An toan lao dong va bao vé moi truong.

6. Chi dao x4y dung cic quy dinh dé kiém so4t hoat dong cua cac Cong ty
con va Nguoi dai dién quan 1y von cia SABECO tai cic doanh nghiép khéc.

7. Chi dao viéc thyc hién co céu lai céc khoan dAu tu tai chinh dé tap trung
ngudn vén dau tu phat trién nganh kinh doanh chinh cia Tong cong ty; thuc hién
cha truong théng nhat tap trung dau mo1 ngén hang theo chu truong ctia Hoi dong
quan trj dé sir dung hop 1y, hidu quéa ngudn vén, dong tién cua Téng cong ty.

8. Chi dao viéc phan tich, danh gia hiéu qua san xuit kinh doanh, phan tich
viée str dung vén, dong tién,... dé quan ly va st dung hiéu qua ngudn vén trong
toan Tong cong ty.

9. Xay dung b may tham muu, gitp viéc cho Hoi ddng quéan tri dd ma \
dé gitp Hoi dong quan tri nang cao nang luc va hi€u qua cdng tac quan ly, chi dao,*
giam sat cuia Hoi déng quan tri, ddm bao hoan thanh nhiém vu theo quy dinh cue/
Piéu 18, Luat Doanh nghiép va Nghi quyét ctia Pai hdi dong cb dong glao/r%

Kinh trinh Pai héi.

TM. HQI PONG QUAN TRI

Noi nhin:
- Nhu trén;
- Luu VPHDQT.

Nguyén B4 Thi
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TO TRINH

Vv: Cdc chi tiéu SXKD chinh trinh DHDCD
Kinh giti:  PAIHQOI PONG CO PONG

Sau khi tbng hop b4o céo cia Ban didu hanh Téng cong ty vé két qua san xuét kinh
doanh va ké hoach kinh doanh nim 2010, Hoi ddng quan trj kinh trinh Pai hoi ddng cb dong
thuong nién nam 2010 mat s6 chi tiéu SXKD chinh nhu sau:

2010
1 Gia tri SX Cbéng nghiép Tr.dong 3,416,642 3,854,473 113%
2 | San lugng ti€u thy Tl 895 1,000 107%
3 | Téng doanh thu Tr.ddng 14,956,775 | 16,714,776 112%
4 | Loi nhuin truéce thué Tr.ddng 1542275} 24467105 159%
5 | N6p ngén séch Tr.ddng 3,023,178 | 2,404,379 80%

Kinh trinh Pai hoi ddng ¢ dong thong quﬂ}
TM. HQI PONG QUAN TRI

Noinhdn :
- Nhu trén;
- Luu VPHDQT.

Nguyén B4 Thi
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SABECO

sé: /21 2010/TTe-HPQT Tp. HCM, ngay29thdng 05 nim 2010

TO TRINH
V/v: Phdn phoi lgi nhugn nam 2009
Kinh giti: PAI HOI PONG CO PONG
Cin ctt Nghi quyét Pai hoi 96 dong ngay 18/07/2009 ctia Tdng cong ty cd phén Bia
- Rugu - Nuédce gidi khat Sai Gon veé ké hoach phéan phdi lgi nhudn nim 2009;
Cin cir Bao céo két qua hoat dong kinh doanh nim 2009 cta Téng cong ty cb phén
Bia - Ruou - Nué6c giai khat Sai Gon da dwogc kiém toan;

Hoi ddng quan trj kinh trinh phwong 4n phan phédi loi nhuin nim 2009 nhu sau:
Don vi tinh: Triéu dong

; ey So sanh TH/KH
STT Db gidi Keé hoach 2009 | Thuc hién nim
theo NQ DHCD 2009 Chénh léch %
1 [L¢inhuin truéc thué 1,301,652 1,542,784 241,132 19%
2 |Loi nhuin sau thuié 1,116,979 1,321,782 204,803 | 18%
3 [Loinhuin phin phéi ,Irong do : 893,557 1,224,568
-Trich 13p qu§ du phong bd sung VDL 5% LNST 55,849 66,089
-Trich quy phtic lgi va cdng tac x3 hoi 17,650 17,650 -
-Trich quy khen thuong NLD (3 thang luong) 49,275 49,275
- Tién thuéng HPQT, BKS( 3 thang luong) 725 855
- Thu lao HPQT,BKS 521 521
~Chia cb tic 17% 769,537 1,090,178
4 |Loinhuin chua phén phdi 233,592 107,384
- Niim 2008 chuyén sang 10,170 10,170
- Nam 2009 223,422 97,214

Quy khen thudng dugce trich theo Nghi quyét s6 23/2009/NQ-PHPCP ngay
18/07/2009 ctia Pai hdi ddng cb dong nam 2009 ‘tuong g 03 thang luong thuc hién gom
thuéng hoan thanh ké hoach loi nhudn sau thué 1a 1 thang luong va thudéng hoan thanh
vurot mirc ké hoach lgi nhuén sau thué 1a 2 thang luong.

Loi nhuén con lai chua phéan ph01 chuyen sang ndm 2010.
Kinh trinh Pai hoi d¢ong cb dong thong qua./.

Noi nhin:
- Nhu trén;

- Luu VPHDQTW
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SABECO

$é: 122 12010/TTr-HDQT Tp. HCM, ngay 28 théng 05 ndm 2010

’ TO TRINH
V/v: Ké hoach phéan phoi lgi nhudn nam 2010

Kinh giti: PAIHOI PONG CO PONG
Can ctt dy thao ké hoach san xuét kinh doanh nim 2010 cia Téng cong ty cb phan

Bia - Rugu - Nudc giai khat Sai Gon.
Hoi ddng quan tri kinh trinh ké hoach phan phéi loi nhusn ndm 2010 nhu sau:

Pon vi tinh : Triéu dé‘ng

STT Chi tiéu Thyec hién 2009 K& hoach 2010
1 |Loi nhufn trudc thué 1.542.784 2.446.725
2 |Loi nhuén sau thué 1.321.782 1.995.304
3 |Trich Quy Dy trir b sung VDL (5%LNST) 66.089 99.765
4 |Trich Quy phiic lgi va khen thudng 62.780 55.000
5 |Trich Quy cong tac xa hoi 5.000 20.000
6 |Chia cb tirc 1.090.178 1.282.562
Ty 18 17% 20%

7 |Thi lao HDQT,BKS 521

8 |Loi nhuén con lai 97.214 537.976

- (*) Qu¥ cong tac x4 hodi nam 2010 dé nghi trich 1% loi nhuén sau thué .
- Quy khen thudng va phic lgi trich t6i da 3 thang lrong thuc hién. Trudng hop khong
hoan thanh ke hoach l¢i nhudn thi @ nghi cho trich thang lwong thtr 13 va béo cdo két
qua Dai hdi ¢ dong nim sau théng qua.

- Loi nhuén con lai ndm 2010 chua trir khoan trich thu lao HPQT, BKS.
Kinh trinh Pai hoi déng cb déng théng qua /.

N(I{Iihnhém TM. HQOI PONG QUAN TRI
- Nhu trén; [
L VPHDQT 8 CHU TICH
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sé: 123 12010/TTr-HDQT Tp. HCM, ngay 20 théng 05 niim 2010

, TO TRINH
V/v: Quyét todn tién luong, thu lao HDQT, BKS ndm 2009
Kinh giti: PAI HOI PONG CO PONG

Cén ctr Luat doanh nghi€p ndm 2005;

Cin ctt Nghi dinh s6 09/2009/ND-CP ngay 05/02/2009 cua Chinh pht ban hanh Quy ché
quén ly tai chinh ctia cong ty nha nu6c va quan 1y vén nha nude déu tr vao doanh nghiép khac;

Can ctr Piéu 18 Té chirc va Hoat d6ng ctia Tong cong ty c¢b phin Bia - Rugu - Nude giai
khat Sai Gon (SABECO);

Cian ctr Nghi quyét Pai hoi cb dong ngay 18/07/2009 cua Tong cong ty cb phan Bia -
Rugu - Nuée giai khat Sai Gon théng qua vé ké hoach phan phéi loi nhuan nim 2009

Can ctr Bao céo két qua hoat dong kinh doanh nim 2009 cta Téng cbng ty cd phan Bia -
Ruou - Nudce giai khat Sai Gon da dwoc kiém toan;

Hoi déng quén tri kinh trinh quyét toan tién lwong, thii lao cho Hdi dbng quan tri, Ban

kiém soat 2009 nhu sau:
S Tién lwong
o o (dvt: di“mg)
I. NGUON QUY TIEN LUONG - THU LAO
1. Tién luong, thu lao ciia HPQT, BKS theo NQ BPHCDTN 2009 3,422,000,000
IL. PHAN PHOI TRONG NAM 2009 3,380,129,855
1. Hoi dong quan tri:
- Tién luong thanh vién chuyén trach 1,989,410,774
- Thu laov thanh vién kiém nhiém 446,400,000
2 Be}n Ki€m soat:
- Tién luong thanh vién chuyén trach 869,919,081
- Thi lao thanh vién kiém nhiém 74,400,000
IIIl. CHENH LECH THUA THEO NQ PHCDTN 2009 : 41,870,145

Kinh trinh Dai hoi ddng ¢ déng cho v kién dé thong qua./. M‘,

Noi nhgn: ‘M. HOI DONG QUAN TRI
- Nhur trén; 741030100558
- Luu VPHDQT.

Nguyén Ba Thi
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TO TRINH

V/v: Ké hoach tién lwong, thit lao ném 2010 ciia HPQT, BKS
Kinh giti: PAI HOI PONG CO PONG

Cén cir Ludt doanh nghiép ndm 2005;

Cén ctr Nghi dinh s6 09/2009/NB-CP ngay 05/02/2009 ciia Chinh pht ban hanh
Quy ché quan Iy tai chinh cta cong ty nha nudc va quan ly vén nha nudc du tu vao
doanh nghi€p khac;

Cin ctr Pidu 16 TS chirc va Hoat dong ctia Téng coéng ty cb phin Bia - Ruou -
Nudc gidi khat Sai Gon;

Cin ctr ké hoach san xuét kinh doanh nim 2010 ctia Tdng cong ty cb phén Bia -
Ruou - Nudc giai khat Sai Gon.

Hbi ddng quan trj kinh trinh Pai hdi dong cd dong SABECO théng qua ké hoach
tién luvong, thu lao cia Hoi dong quan tri, Ban Kiém soat nim 2010 nhu sau:

TT Chi tiéu Dvt Ké hoach nim
2010
1 Loi nhuan truge thué Tr.dong 2,446,725
2 Loi nhuén sau thué Tr.dong 1,995,304
3 Tién luong cho HDQT, BKS Tr.dong 3,510
4 Thu lao cho HDQT, BKS Tr.ddng 990

Kinh trinh Dai hgi ddng cb déng thong qua ./. W
-——/
Noi nhin: TM. HOI PONG QUAN TRI

- Nhur trén;
- Luu VPHDQT. CHU Fen

cB PHAN Y
BIA - RUQU A

Nguyén Bd Thi
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S6: /125 /2010/TTr-HPQT Tp. Ho Chi Minh, ngay 29 thing 05 ndm 2010
TO TRINH
V/v: Lwa chon danh sdch cdc don vi kiém todn
Kinh girvi: PAI HOI PONG CO PONG

- Cin ctt To trinh cta Ban Kiém soat SABECO ngay 15/5/2010 vé viéc dé
xuét danh sich céc Cong ty kidm toan d8 trinh Dai hoi ddng cb dong;

- _ Céan clr nfi dung thong nhét tai cudc hop Hoi ddng quén tri ngay 25/5/2010
vé viéc dé xudt thém don vi kiém toan doc lap da kiém toan nim 2009 vao danh sach
c4c don vi kiém toan cho nim tai chinh 2010;

- Canct nang lyc va uy tin cac Cong ty kiém toan dugc phép kiém todn céc
cong ty dai chiing, niém yét theo danh sach cong b6 cia UBCKNN.

Ho6i ddng quén trj kinh trinh danh séch cac Cong ty kiém toan doc 1ap nhu sau:
Cong ty TNHH Ernst & Young Viét Nam;

Cong ty TNHH Price Waterhouse Coopers Viét Nam;

Coéng ty TNHH Deloitte Viét Nam.

Céng ty TNHH Kiém todn D.T.L:

Cong ty TNHH dich vu tu van tai chinh ké toan va kiém toan Nam Viét.

6. Coéngty TNHH KPMG Viét Nam (don vi d3 thuc hién kiém toan nim 2009
cho SABECO).

Déi twgng Kkiém todn:

- Bdo cdo tai chinh riéng: Cong ty me, Cong ty TNHH MOt thanh vién
Thuong mai SABECO, Céng ty TNHH M4t thanh vién Co khi SABECO.

- B4o cdo tai chinh hop nhit.

Pham vi kiém todn: Kidm todn cho ky ké toan 2010, két thic tai ngay
31/12/2010.

e (N

Kinh trinh Pai hoi ddng co d6ng bidu quyét thong qua danh sach n€u trén va uy
quyén cho Hoi ddng quén tri quyét dinh chon va ky hop ddn e

Noi nhin: . 2 5

- Lwu VPHDPQT.

cO PHAN
BIA - RU(JU
NUGC GIAI
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S6: 126G /2010/TTr-HDQT Tp. H6 Chi Minh, ngay 23 thding 5 nam 2010
TO TRINH

V/v: Biu bé sung thanh vién Hpi dong quan tri
Kinh givi:  PAI HQI PONG CO PONG

Cin ctr diéu 29 Diéu 18 SABECO, diéu 96 Luat Doanh nghiép 2005;

Cin cir cong vin sb6 3079/BCT-TCCB 29/3/2010 cia Bo Cong Thuong - ¢ dong
nha nuéc - gi6i thiu nhan sy dé Pai hoi dong cb dong biu bd sung thanh vién Hoi dong
quan tri SABECO;

Hoi déng quan tri kinh trinh Pai hoi di“mg cb dong SABECO chép thuén va tién
hanh bau bd sung thanh vién Hoi df“)ng quan tri.

Xin t6m tit 1y lich ctia thanh vién dugc gi6i thiéu, nhu sau:
Ho va tén: Vii Qudc Anh.

Sinh ngay: 10/5/1972.

- Trinh d9: Thac si Quan tri kinh doanh - MBA.

Chtrc vu hién nay: Vu Trudng Vu Tai chinh - B Céng Thuong.

Tréan trong kinh trin%

Noi nhin: TM. HOI PONG QUAN TRI
- Nhutrén : [
- Luu VPHPOT.
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NUGC GIAI KHAT

QUY CHE TO CHUC
PAI HOI PONG CO PONG THUONG NIEN 2010
TONG CONG TY CO PHAN BIA-RUQU-NUOC GIAI KHAT SAI GON

- Can cir Lugt Doanh nghiép 56 60/2005/QH11 duoc Quo”'c hoi Nuoe CHXHCN Viét
Nam khoa X1 ky hop thir 8 thong qua ngay 29/11/2005;

- Cdn cik Diéu 1¢ Tong cong ty cé phan Bia — Rugu — Nude gidi khat Sai Gon;

Pai hoi ddéng cb dong Thudng nién 2010 Téng cong ty cb phan Bia — Ruoogu.—
Nudce giai khat Sai Gon (sau day goi tat 1a Pai hoi) quyet dinh thong qua quy ché to chire
Pai hoi nhu sau:

PILU 1: NHUNG QUY PINH CHUNG

1. Pham vi 4p dung: Quy ché nay sir dung cho viéc t chirc Pai h(f)i dong cb dong
thuong nién 2010 ctia Tong cong ty c6 phan Bia — Ruou — Nudc giai khat Sai Gon.
S ARy ché nay quy dinh cu thé quyén va nghia vu cta cac bén tham gia Pai hoi,
di€u ki€n, thé thirc ti€én hanh Pai hoi.
3. Ccd dong va cac bén tham gia cd trach nhi€ém thuc hién theo cic quy dinh tai
Quy che nay.

PIEU 2: QUYEN, NGHIA VU CUA CO PONG THAM DU PAI HQI

ool Cd déng ¢6 quyén tham dy, thao ludn, va biéu quyét tat ca cac yén dé, thudc
tham quyen ctia Pai hoi, mdt co6 phan phd thdng tuong g véi mot phicu bi€u quyét.

2. Trudng hop cd déng vi ly do riéng khoéng c6 diéu kién truc tiép dén tham du
DPai hoi duge thi cd dong c6 thé Gty quyén bang van ban cho ngudi khac thay mat minh
tham dy, thdo luan va bi€u quyét tat ca cac van de tai Dai hoi.

3. Cb déng dén dy Pai hoi trude khi cude hop khai mac phai thuc hién thi tuc
ding ky tu‘céch c0 dong t’ham du Pai hoi voi Ban to qhirc, nhan tai li‘éu, phi€u bi€u quyét
va phiu bau ctr tai ban tiép d6n, khi vao hoi truong co ddng phai ng6i theo dung vi tri do
Ban t0 chuc sédp x€p.

4. C6 dong dén du Pai hoi mudn c6 quyén ding ky ngay, sau d6 c6 quyén tham
gia va bi€u quyét ngay tai DPai h(f)i,’ chu toa khéqg ¢6 trach nhi€ém ding Pai hdi d€ cho ho
dang ky va hi€u luc cua cac dot biéu quyét da tien hanh s& khong bi anh hudng.

iy Cb dbng phai nghiém tuc chdp hanh Nbi quy cia Pai hoi trong sudt thoi gian
dién ra Dai hoi; ton trong két qua 1am viéc cua Pai hdi va moi sy di€u hanh ctia Chi toa
Dai hoi.
PIEU 3: QUYEN VA NGHIA VU CUA CHU TQOA
1. Cha toa Pai hoi 1a Chu tich Hoi ddng quan tri.

1
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2 Quyén va nghia vu cia Chu toa Pai hoi:

- Cha tri Pai héi, quyét dinh trinh tu, tha tuc va cac sy kién phéat sinh ngoai
chuong trinh Pai hdi theo quy dinh cta phéap luat va Picu 1€ Tong cong ty.

L Hudng qd?m Dr;}i héi thdo ludn cic ndi dung t& trinh va két ludn cac vén @ cin

thiét de¢ Pai hoi bi€u quyet.

- Tra 161 hodc chi dinh can b6 quan ly, diéu hanh c6 lién quan tra 101 cac vén dé
do Pai hoi yéu cau va gidi quyét cdc van d€ phat sinh trong sudt thoi gian Pai hoi dien ra.

PIEU 4: QUYEN, NGHIA VU CUA BAN THU KY PAI HQI

1. Ban Thu ky Pai hoi do Chu toa chi dinh.

2. Ban Thu ky Dai héi thye hién cac cong vige theo sy phan cong ciia Chu toa,
tiep nhan phicu dang ky phat bi€u y kien ctia c0 dbng, ghi chép, phan anh trung thyc,
chinh xéc toan bg ndi dung cua Pai hji trong Bién ban va Nghi quyét Dai héi.

PIEU 5: QUYEN, NGHIA VU CUA BAN KIEM TRA TU CACH CO PONG
1. Bankiém tra tur cach c6 dong tham du Pai hoi do Ban t6 chirc Pai hoi cir.
2. Bankiém tra tu cach cé d6ng c6 nhiém vu tiép nhén, kiém tra céc loai gidy to

chimg minh tir cach ¢b déng ctia cb déng hodic ngudi dugc cb dbng iy quyén thay mit cb
d6ng tham du Pai hdi. Bdo cdo két qua kiém tra tur cach cd dong trude Pai hoi.

3. Trudong hop ngudi d&én du Pai hoi khong ching minh dugc day da tu cach cb
dong tham du Pai hoi, Ban kiém tra tu cach cb dong c6 quyén tir chdi cép phiéu biéu
quyét va tai liéu hop.

PILU 6: QUYEN, NGHIA VU CUA BAN KIEM PHIEU

1. Ban kié{n phiép do Chu toa d@ cir va dugc bai hoi ddng cb déng thong qua.
Thanh vién Ban ki€m phi€u cé thé 1a co dong, khong dong thoi la Chu toa, hodc Ban Thu
ky Pai hdi.

2. Ban kiém phiéu c6 nhiém vu:

- Kiém tra, giam sét viéc bd phiéu ciia cac cb dong va dai dién ty quyén;

- T chirc kiém phiéu va 1ap bién ban kiém phiéu;

= Cong b(‘),két qua kiém phiéu mot cach trung thuc, chinh x4c va chiu trach
nhiém vé két qua ki€m phiéu trudc Pai hdi.

PIEU 7: TIEN HANH PAI HOI

1. Cudc hop Pai hdi dugc tién hanh khi s6 ¢6 dong tham du dai dign it nhat 65%

tong so co phan c6 quyén bicu quyet.

2. Pai h(f)i‘ s& tién hanh 1an luot theo ndi dung chuong trinh do Chil toa cong bd
va dugc Pai hgi dong c6 dong thong qua.
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PIEU 8: BIEU QUYET THONG QUA CAC VAN PE TAI PAI HQI

1. Nhitng y kién, kién nghi cia cac cd dong duoc thao luan cong khai va bidu
quyét dudi hinh thue gio phiéu bleu quyet tai Dai hoi. M6t vAn dé duoc biéu quyét théng
qua khi ty 1& sb co phan c6 quyén biéu quyet dat 65% (ty 1€ nay 1a 65% hodc 75% tuy
timg ndi dung vén dé theo quy dinh tai Didu 16 SABECO) trén téng s6 cb phan c6 quyén
biéu quyét tham du Pai hai.

2. M3di cd dong hoic Nguoi dai dién dugc uy quyén s& duogc cap mot phleu biéu
quyet trong do6 c6 ghi tén, ma s6 c6 dong tham dy Pai héi va s6 cb phan c6 quyén biéu
quyet

3. Cb dong hoic Nguorl dai dién dugc uy quyen thuc hién viéc biéu quyét dé
ddng y y> hodc khéng ddng y, hodc coy klen khac cho mot vAn @ phai théng qua trong Dai
héi, bang cach gio cao phleu bidu quyét. Khi biéu quyét, mit true cia phiéu biéu quyét
phai dugc gio cao hudng veé phia Chu toa.

4. Ghi nhan két qua bidu quyét ctia cb d6ng hoic Ngudi dai dién dugce Gy quyén,
duoc thuc hién bdi Ban Thu ky.
PIEU 9: PHAT BIEU Y KIEN TAI DPAI HOI

1. Céc cb dong hodc Nguoi dai dién dugc iy quyén tham dy Dai hoi mudn phat
biéu ¥y kién phal ghi n6i dung vao gidy va giri cho Ban Thu ky dé trinh Chu toa va duge
su chap thuin ctia Chu toa. >

2. Nbi dung phat biéu phai ngén gon va phit hgp voi chuong trinh Pai héi.

PIRU 10: BIEN BAN VA NGHI QUYET PAI HQI PONG CO PONG

1. T4t ca cac ndi dung tai Pai hoi phai dugc Ban Thu ky ghi vao Bién ban cta’
Dai hoi.

2. Bién ban va Nghi quyét Pai hoi phai duoc doc va thong qua trude khi bé mac
Dai hoi va dugc luu tai tru s chinh cia Tong cong ty.

Quy ché nay duoc trinh bay truée Dai hdi va thong qua khi duge sw chip thuan
cta it nhit 65% sb cb phin c6 quyén biéu quyét tham du Pai hi.

BAN TO CHUC
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THE LE BAU CU BO SUNG THANH VIEN HOI PONG QUAN TRI

Muc tiéu:

- Déam bao tuan thi luat phép va céc thong 1€ tai Viét Nam;

- Dbam bao cong khai, dan chud va quyén loi hop phép cua tt ca cd dong;

- Dam bao tinh tip trung, dn dinh td chirc ciia Pai hoi ¢d dong thudng nién.

Nguyén tic biu cir:

1. Thé thive biu cie: C3 dong ddnh dau (X) vao 01 trong 02 cit (Pong y, khong
dong y). Néu mudn chon lai, ghi chit “chon” bén duéi 6 do.

2. Phiéu bau hop 1¢: Cdc phiéu theo mdu in sén cé déng dau ciia Ban t6 chitc Pai
héi phét hanh va Phiéu ¢é danh ddu y kién biéu quyét cia ¢é dong (Phiéu khéng déanh
ddu hodc dénh déu sai dugce xem I khong hop 1é); Phiéu khong duoc tcfy xoa, cqo, sua.

3. Phiéu biu khéng hop Ié: Phiéu khong théa cdc diéu kién ciia Phiéu bau hop 1¢
va khéng dwoc tinh vao két qud bau bé sung Thanh vien Hpi dong Qudn tri

Mdi ¢b déng tham gia dwoc phat Phiéu biu ctr bd sung thanh vién Hoi ddng quin
tri cho toan bd s6 cd phan sé& hitu va duge Gy quyén.

Hiéu lwc thi hanh:

- Thé 18 biu ctr ndy duoc doc trudc Pai hdi ddng cb dbéng va 1dy y kién bidu
quyét cua cac co dong trudce khi tien hanh bau cu.

- Néu duogc Pai hoi dong cb déng thong qua va cé hiéu luc thi hanh bit budc dbi
véi tat ca co dong

BAN TO CHUC
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GIAY UY QUYEN THAMDUY'
PAI HQI PONG CO PONG THUONG NIEN 2010

(Danh cho ¢ dong la cd nhan iy quyén cho nguoi dai dién tham duw Dai hji)

1. THONG TIN CO PONG (ngudi ity quyén)
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Chir ky Ngudi iy quyén

2. THONG TIN NGUOI PUQC UY QUYEN:
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Chir ky Ngwdi duge iy quyén
Ghi chu:

1. Ngudi duge 1y quyén chi dwoc quyén thay mdt cho nguoi ving mdt dé biéu quyét bang sé phiéu ma
ngudi ving mdt 1ty quyén biéu quyét. Nguoi duoc iy quyén cé nghia vu thuc hién ding ndi dung Quy ché
16 chirc PHPCD thiromg nién 2010; khdng duoc iy quyén lai cho ngudi khdc va ¢ trach nhiém théng
bdo lai két qua Pai hji cho ngudi iy quyén. Viéc 1y quyén nay chi c6 hiéu luc tai Pai hji dong cé dong
thuong nién 2010 cua SABECO.

2. Quy cé déng vui Iong trinh Gidy uy quyén véi Ban 16 chirc khi tham du Dai hoi.

XAC NHAN CUA BAN TO CHUC PAI HOI

Xac nhén Ngudi duge ty quyén di tu cach tham dy Dai hdi va bidu quyét.
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OAT Tp. H6 Chi Minh, ngay 31 thang 05 nam 2010

BAO CAO THAM PINH
(Trinh Pai hoi dong ¢b dong thuong nién 2010)

- Cén clr chirc nédng nhiém vu cua Ban Kiém soat dwgc quy dinh tai luat Doanh nghiép
va Piéu 1é Tong cong ty co phan Bia-Ruou-Nudc giai khat Sai Gon.

- Cén cu tinh hinh hoat dfng cua Tong cong ty cb phan Bia Ruou NGK Sai gon, két
qua hoat dong san xuit kinh doanh, Bao cao quén tri didu hanh va Két qua Hoat dong
ctia Ban kiém soét trong thoi gian qua.

Ban Kiém soat xin trinh Pai hoi déng ) dong ndi dung két qua thdm dinh tinh hinh tai
chinh va dénh gia vé hoat dong cia Cong ty nam 2009 nhu sau.

Phin I. THAM PINH BAO CAO TAI CHINH 2009.

CAC SO LIEU TAI CHINH TOM TAT Pon vi: Péng Viét Nam

g TR
A | VON VA TAI SAN  31.12.2009
1.1 | Téng tai san : 10,860,443,828,138 | 15.170.477.524.034
Tai sdn ngdn han: 2.893.081.374.672 | 5.736.986.194.790
Trong d6: - Tién va tuong duong tién 393.131.080.388 | 3.079.380.290.853
- Pdu tu ngéq han 976.764.000.000 | 1.113.330.940.162
- Phai thu ngén han 1.166.723.634.644 |  572.622.171.310
- Ton kho 238.167.029.875 |  786.906.707.297
- Tai san ngén han khéc 118.295.629.765 |  184.746.085.168
Tai sin dai han 7.967.362.453.466 | 9.433.491.329.244
Trong do: - Tai san ¢6 dinh 3.517.070.568.740 | 6.020.889.821.228
- Bat dong san dau tu 44.917.270.648
- Pu tu tai chinh dai han 3.914.898.051.570 | 2.443.760.520.448
- Tai san dai han khac 535.393.833.156 |  923.923.716.920
1.2 | No' phai tra 3.554.636.466.303 | 6.234.599.281.852
Trong d6: No ngén han 3.485.516.825.376 | 4.819.442.824.242
No dai han 69.119.640.927 | 1.415.156.457.610
1.3 | Vbn chii s& hiru 7.305.807.361.835 | 7.951.206.914.159
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1.4

Tr.do: Vbn diéu 1&
Cb phiéu quy
Chénh Iéc ty gia
Quy dau tu phat trién
Qu¥ du phong tai chinh
Quy khéc thude vén cha sé hitu
Loi nhuan chua phan phdi
Loi ich co dong thiéu so
KET QUA KINH DOANH  2009.
Doanh thu ban hang thuén
Gia von hang ban
loi nhuin gop

Doanh thu hoat dong tai chinh:
Trong d6 :Doanh thu tir ddu tu

Chi phi tai chinh
Trong d6: Chi phi trich 14p du phong D. tu
tai chinh.
Chi phi ban hang
Chi phi quan ly
Logi nhuin thuén tir kinh doanh
Thu nhip khac
Chi phi khac
L4i/16 trong cong ty Lién két lién doanh
Thu nhép truée thué
Thué thu nhap doanh nghiép hién hanh
Thué thu nhip doanh nghiép hodn lai
Thu nhép sau thué
Trong d6: Lgi ich ciia ¢6 dong thiéu sb

Loi ich thujc vé c6 dong sabeco

6,412,811,860,000

61.587.683.714

831.407.818.121

4.413.806.482.448
3.925.957.539.880
487.848.942.568

953.104.580.252

354.563.953.040

173.177.169.720
87.141.466.250
826.070.933.810
41.069.598.039
15.514.369.059

851.626.162.790

3.5656.265.781

848.069.897.009

848.069.897.009

6,412,811,860,000
(33,204,392,456)
12.735.473.875
52.534.188.415
102.845.228.242
2.481.778.182

1.426.473.725.651
984.671.328.023

12.812.855.442.959
9.953.954.475.360
2.858.900.967.599

301.133.583.116

461.215.234.310

627.214.905.963
231.357.354.402
1.840.247.056.040
47.992.224.318
21.316.350.588
163.1563.970.953
2.030.076.900.723
320.143.387.798
9.208.317.281
1.700.725.195.644
92.323.636.722

1.608.401.558.922

Bao cdo tai chinh cua T ong cong ty di dwoc kiém todn béi cong ty TNHH kiém
toan KPMG (S6 liéu chi tiét day diu xin quy vi co déng tham khao Bdo bdo cdo

tai chinh guri kém tai liéu hop PHPCD).
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Ngay sau khi ky hop ddng kiém toan Cong ty TNHH KPMG (goi tat Cong ty KPMG) da
trién khai cong viéc tai Sabeco, ¢t nhan vién tiép can so sach 50 liu, tiép xuc lam viéc
v6i nhiéu b phan trong cong ty. Nam 2009 1a ndm thar ba lién tiép Cong ty KPMG thuc
hién kiém todn Sabeco. Cong ty KPMG d& nhan xét riang bao c4o tai chinh cuia Sabeco
(ké ca bao cdo tai chinh riéng ctia Cong ty me¢ va bdo cdo tai chinh hop nhit ctia Tap
doan) d3 phan anh trung thuc va hop ly trén khia canh trong yéu vé tinh hinh tai chinh
ctia Tong cong ty tai thoi diém 31/12/2009.
Chung t6i cling nhat tri ring cong tac 1ap bdo cdo quyét todn tai chinh ndm 2009 c6 nhiéu
tién bo, dd hoan thanh sém hon nim trudc, ngay 05/05/2010 bao céo tai chinh Cong ty
me hoan thanh, ngay 06/05/2010 bao cdo tai chinh hop nhét hoan tit (BKS nhéan duoc
bao cao chinh thire).
Két qua kinh doanh cla toan Tong cong ty phan anh trén bao cdo tai chinh hop nhat cho
nam tai chinh 2009 cho thiy két qua kinh doanh t6t, Loi nhuan thuin ctia ¢b dong Sabeco
1a 1.608,4 ty dong (EPS : 2.510d/cp) so voi 514,87 ty dong loi nhuan dat dugc 8 thang
ndm tai chinh 2008 (EPS : 803d), tang hon 2 lan, néu quy vé cling nim tai chinh 12
thang. Loi nhudn thuan 2009 vuot 23% so voi ké hoach loi nhuan dwoc Pai hdi dong cb
doéng thong qua.
Tinh hinh tai chinh ctia Sabeco pham vi tdp doan nhin chung la lanh manh, bdo ddm cac
can dbi tai chinh co ban. Tinh hinh tai chinh cua Cong ty me c6 dugc cai thién hon ndm
trude vé kha nang thanh toan, hé sb thanh toan no ngén han tai 31/12/2009 (h = 0.83) tt
hon nam 2008 (h = 0.61).

Trong didu kién gioi han vé thoi gian, nhan su va nang luc cua minh, Ban Kiém soat da
cO gang ra soat xem X¢t bao cao tai chinh, tham chiéu s6 sach ctia Cong ty, tip trung vao
mot s6 ndi dung chi yéu va xin ¢é mot vai y kién luu y nhu sau:

1. V& phan bd khoan gia tri loi thé thuong mai clia bao céo tai chinh riéng cua Cong
ty me:

Khoan gia tri loi thé thuong mai duge xac dlnh tai thoi diém quyét toan vén
nha nude ngay 30/04/2008 (thoi diém chinh thirc c¢d phan hoa) 1a 519.896.730.257
ddng ciia Cong ty me, dugc phan bd vao chi phi chua phit hgp véi cdc van ban
phap luét hién hanh:

Theo quyét dinh s6 206/2003/QD-BTC ‘ngay 03/12/2003 cua B¢ tai chinh co
hiéu luc thi hanh dén 31/12/2009 4p dung bét bude d6i cong ty cd phan cd vén chi
phdi ctia Nha nudéc, quy dinh: “loi thé thuong mai khong phai 1a tai san ¢b dinh vo
hinh ma duoc phan bd dan vao chi phi kinh doanh trong thoi gian t6i da khong
qué 3 ndm ké tir khi doanh nghiép bat dau hoat dong”. Thong tu 203/2009/TT-
BTC ngay 20 thang 10 nam 2009 hudng din ché do quan ly, st dung va trich
khdu hao tai san cb dinh thay thé quyét dinh 206/2003/QD-BTC 4p dung tir
01/01/2010 ciing lap lai rat cu thé noi dung trén.

Quyét dinh 206 va thong tu 203 1a cin cu dé nganh thué xac dinh chi ph1 hop ly
khi tinh thué TNDN, s& chi cong nhén khoan chi phi loi thé thuong mai phén b
t6i da 3 nam. Thong tu s6 130/2008/TT-BTC ngay 11/12/2008 cta Bo Tai chinh
(huong dan ludt thué TNDN sb 14/2008/QH12) quy dinh rd gia tri loi thé thuong
mai duoc phan bd dan vao chi phi san xuét kinh doanh nhung t6i da khong qua 3

nam.
~ Béo céo tai chinh Cong ty me thuyét minh khoan loi thé thuong mai dugc phan
b6 theo phuong phap duong thang trong thoi han 10 ndm. Nam 2008 da ph?in3

4§ op ==
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b6 31,616 ty, nam 2009 phan b6 55,033 ty ddng. Gid tri con lai 433,247 ty ddng s&
phan b tiép trong 8 nam con lai.

Véi viée phan bd 10 ndm nhu néu trong bdo céo tai chinh s& phét sinh khoan
chénh léch vé thué nhung khong ghi nhan thué thu nhap doanh nghiép hoan lai,
Tdng cong ty co thé gap rii ro vé thué TNDN trong 7 nim con lai do khong dugc
loai trir chi phi khi tinh thué.

Vé viéc trich 1ap du phong:

Tai ngay 31/12/2009 Téng Cong ty dd thuc hién viéc trich 14p cic khoan duw
phong;:

- Du phong phai thu kho doi : 21.860.603.782 d(:‘)ng
- Du phong giam gid hang ton kho : 30.741.488.967 dong
- Du phong giam gia dau tu dai han : 422.733.432.526 dong

Tuy nhién viéc trich lap cac khoan du phong nay chwa thong qua Hoi dong dé xac
dinh muc trich 1ap du phong theo quy dinh tai Thong tu s6 228/2009/TT-BTC
ngay 07/12/2009 vé hudng dan ché do trich 1ap du phong (khong thanh 1ap hoi
dong).

Trong khoan trich 1ap du phong dau tu dai han c6 cac khoan du phong d6i véi cac
cong ty Bia Sai gon Mién Trung, CP Bia Sai Gon Ha Nam, Bia Sai Gon Nghé
Tinh, Cong ty TNHH Bao bi SanMiguel khong dung theo quy dinh tai Théng tu
228/2009/TT-BTC. Sé tién trich lap vuot 1a 16.278.427.415 d.

V& nop thué Thu nhap doanh nghiép:

Niam 2008, Tong cong ty ndp thué TNDN thira cho NSNN trén 100 ty dong, Ban
Kiém soat da néu y kién nhic nhd. Nam 2009 tinh hinh van khong dugc khic
phuc, tiép tuc ndp thira 12 37,9 ti dong.

Vé khoan chénh léch cong no ndi bo:

Tai ngay 31/12/2009 s6 ké toén tai Van phong Cong ty me va s ké toan tai 02
nha may Nguyén Chi Thanh va Ct Chi thé hién quan hé cong no ndi bd véi nhau,
nhung khong khop nhau, sb chénh léch 11,2 ti déng, cu thé nhu sau:

- Phai thu ndi b0 tai Van phong : 137.013.838.185 d(‘f)ng
- Phai tra TCty tai NM Bia Ng Chi Thanh : 58.278.771.816 dong
- Phai trd TCty tai NM Bia Cu Chi : 67.515.699.704 dong

Mit khac, Téng Céng ty khong cé Bién ban dbi chiéu cong no noi bd giita Vin
phong Tong cdng ty va 02 nha may, khong x4dc dinh nguyén nhan chénh léch dé
xu ly.

. V& hach toan hang hoa vat tu nhap khau: Téng cong ty da st dung ty gia tinh thué

XNK trén to khai Hai quan lam ty gid tinh todn quy ddi ngoai té cho vat tur hang
hoa nhap kho. Viéc lam nay khong ding theo chuan muc ké toan s6 10, ma phai
can ctr vao ti gia hdi doai tai ngay giao dich hodc ty gia giao dich ngoai té binh
quén trén thi truong lién ngén hang duoc NHNN thong bdo (hang ngay). Do véy,
gi4 tri hang ton kho ctia Tong cong ty da bi phan anh sai Iéch trén so sach ké toan.
Nim 2009 Téng cong ty tiép tuc hach toan thang gi4 tri hang thiéu khi nhép khiu
vao chi phi SXKD ma khong ghi ng theo doi dé thu hoi hodc cho quyét dinh xir ly
cua cap c6 thdm quyén. Nam 2008 Ban Kiém soat da phat hién va cé y kién nhéc
nho ve viéc nay.

Sciu néi dung néu trén, Ké todn trueong cé van ban gidi trinh nhung khong cé
s¢ dé Ban Kiém sodt chdp nhdn, boi sw vién dan chitg 1y khéng phii hop doi

tweong ,néi dung, pham vi dp dung hodc hiéu khong ding ndi dung van ban ludt trich
dan.

4
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Phin II. PANH GIA VE HOAT PONG QUAN TRI, PIEU HANH:

1

HDQT da ban hanh duge quy ché lam viéc ctia HDQT, dé thay the bai bd quyét dinh

50 52/2008/Qb-HPQT ngay 28/06/2008 ban hanh quy dinh phan cap quan ly tam thoi

(mét quy dinh gay nhiéu tranh cii din dén mau thuin noi bd). DPong thoi cling da ban

hanh mot s6 quy ché nhu quy ché mua hang, quy ché tuyén dung, quy ché diéu hanh,
. lam co s0 van hanh cho hoat dong cua Tong cong ty.

: HBQT da tién hanh cac phién hop dinh k¥, thong qua cac nghi quyét, quyet dinh lam

co s& cho diéu hanh Téng cong ty. Thanh 1ap cac tiéu ban ctia HDQT nhim giup viéc
cho HPQT tang cudng giam sat Piéu hanh.

. Hé théng c4c Nha may san Xuat Bia tiép quan tir cic dia phuong trai dai tir Bic vao

Nam d4 van hanh ngay cang 6n dinh, timg bude lam chu k§ thudt cong nghé, dap tmg
tiéu chuan chit luong cua san pham Bia Sai gon. Bén canh hai nha mdy chu luc dang
hoat dong hét cong suat la Nha may Bia Nguy@n chi Thanh va Nha May Bia Cu chi,
cac Nha may Bia Sai gon S6ng Lam, Nha méay Bia Sai gon Quéng Ngai, Nha may Bia
Sai gon Phu ly...dugce diu tu maéi hoan toan, cong ngh¢ hién dai lan luot di vao hoat
dong trong nam 2010, s& bao dam chu dong nguoén cung san pham voi chét luong 6n
dinh cho nhu cau ctia thi truong. Cong tac diéu hanh hoat dong san xult nim qua ctia
cac Nha may rat dang khen ngoi, da dong vién rit tot nguoi lao dong yén tdm lam
viéc 6n dinh san xuét, khong dé bi anh huéng boi du luan 6n ao bat loi tir ndi bo cling
nhu tir bén ngoai Tong cong ty.

Hé¢ thong tiu thu ban hang cta Tong cOng ty ngay cang gat hai thanh cong. Két qua
la tong san luong tiéu thy san pham bia nhan hi€u Sai gon di tdng truong 16.2% so
v6i ndm 2008. V6i ndm 2009 day khé khan, day la mot ty 1€ tédng trudng ngoan muc.
biéc biét, San luong ti€u thu clua Téng cong ty ludn dat tde do tang trudng 2 con so
trong nhiéu nam lién tuc gan day. Cung v6i hoat dong san xuét tot, thanh tich xuét sic
trong hoat dong phan phéi tiéu thu thue chit di lam nén tanh tich chung cua Téng
cong ty, che md tit ca nhiing gi con ton tai trong noi tai.

. Cong tac dau tu Xéy dyng co ban tiép tuc chu trong khong nhiing tao ra mdt nang luc

san xuat doi dao, 6n dinh ma con hoan thanh co ban vigc hi¢n dai hoa thlet bi cong
nghé cho nganh séan xuit bia, mot yéu t6 bao dam chat lugng san phim 6n dinh dap
g yéu cau ngdy cang kho tinh cta khach hang, hd trg dic luc cho quang ba thuong
hi¢u Bia Sai gon va téng trudng thi phéan tiéu thu trong pham vi ca nudc.

Téng cong ty co ban chap hanh tét chinh sach, phéap luat ctia Nha nudc va nghi quyet
cua Dai hoi dong cd (dong, déc biét trong linh vuc dau tu XDCB, chap hanh diy du
trinh ty thu tuc vé dau tu, chu trong tuan thu thuc hién luat d4u thiu va thanh quyét
toan von dau tu.

Bén canh wu diém néi trén, con mot so diem can luu y:

1. HPQT cén quan tm nhiéu hon dén viéc hoach dinh, trién khai nhimg ké hoach dai

han mang tinh chién lwoc dé cong ty ludn chii dong va thing loi trong canh tranh, phat
trién dung hudng, bén ving..

HDQT cén déc bi€t chi trong thuc hién viéc tai ciu tric cong ty theo huéng quan tri
tién tién mot cach dich thuc, viéc d&@ manh dan chi ra hang ty dong thué cong ty
KPMG nghién ctru tu vin cdu triic Tong cong ty 1a rat tét, nhung con cham trién khai
ap dung. 5

i)

Nia Akl
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Vén d chiec danh quan ly didu hanh tai Tong cong ty cling chua rd rang, con mang
tinh tam thoi can phai chuén hoa hon. Sau ¢6 phéan hoa, cac chuc danh Trudng ban cii
ctia Tong cong ty Nha nude mét sé duge dbi tén va bd nhiém lai thanh Giam dbc didu
hanh (GPPH Hanh chinh Phap ché, GDPH _Tai chinh, GDDH Ky that, GDPH nhan
su, GPPH Marketing). S6 khac con lai thi van gilt nguyén chtrc danh truéng ban nhu
cli (Truéng ban Mua hang, truong ban KCS, Truéng ban Pau tu XDCB...) chuc nang
nhiém vu thyc chét chi 1a phu trach mét chuyén mén thuin tay, nhung quyén loi
chénh 1&ch qud 16n khién tam tu birc xuc trong ndi bo. Viée nay c6 thé anh huéng dén
két qua hoat dong cua Sabeco.

HDQT can ddc biét quan tdm dén viéc quan ly glam sat cac khoan dau tu vén ra
ngoai, can phai nghe béo cdo, thao luan danh gid ve két qua hoat dong cua cac cong ty
ma Tong cong ty co von gop dau tu dé co giai phap cu thé cho trudc mét cling nhu lau
dai. Cu thé 13 d6i voi céc cong ty Bao bi Bia Sai gon, Cong ty Kinh doanh luong thuc
thuc pham Sabeco, Cong ty TNHH Spirits & Wine Vi¢ét Nam, Cong ty CP Nudc
khoang Pakai, Cong ty CP tu vin Dau tu - Th1et ké va chuyen giao cdng ngh¢ Thanh
Nam, Cong ty CP Ruou Binh tay...déu dang ton tai nhitng van dé.

. Can som ¢o giai phap thich hop dé trién khai cac du an dau tu dia dc noi cac 16 dat

dic dia ma Tong cong ty dang quan ly. Luu y rang, néu kéo dai qué 1au khong nhiing
lang phi ma co the con bi thu hoi mat dat.

Téng cong ty cén ra soat danh gid lai thyc trang hoat dong dé kién toan Trung tam dao
tao — nghién ctru cong nghé d6 udng va thuc phdm Sabeco. Theo y kién ching toi,
trudc mat xdc 1ap ngay co ché hoat dong phu thudc vao Tdng cong ty, moi khoan thu
phai nép vé Téng cong ty, moi khoan chi phai tir ngan sach Téng cong ty cip theo du
toan dugc duyét.

Kién nghi:

L

Cén ra soat chinh stra diéu 1& cho phu hop véi dac diém, quy mé ctia Sabeco, khic
phuc nhing diém bét hop ly va méu thudn ma nhiéu cudc hop ndi bo da dé cap, hoan
thién hanh lang phap ly dé van hanh. Nhanh chéng ban hanh tiép nhing quy ché quan
trong can thiét (nhu quy ché quan ly tai chinh, quy ché quan ly giam sat cac cong ty
con, cong ty lién doanh lién két, quan ly ngucn dai dién von ctia Sabeco dau tu...), dé
¢6 co s& phap ly diéu hanh ciing nhu co sé dé giam sat. Dong thoi ra soat, diéu chinh
lai ndi dung nhing vin ban da ban hanh nhung chua phu hop hoic chua thdng nhét
giita cac vin ban v6i nhan,

Can chu trong xay dung hé thdng kiém soat noi bo tai Tong cong ty, bao dam su tudn
tha Phap luat, nghi quyet HDQT. quy ché quy dinh. Cin x4y dung phong kiém toan
ndi bd du manh (du vé co so, gidi chuyén mon), phai doc 1ap tuong dbi, 1a chd dua
tin cay cua HDQT.

Nhanh chong tién hanh thu tuc dang ky kinh doanh dé cong ty TNHH 100% vén Bt
dong san Sabeco di vao hoat dong, déy nhanh tién do trién khai cac du an, tuan thu
phép luat, khai théac loi thé vi tri, nang cao hinh anh Sabeco va dem lai lgi ich cho C
dong.

Kién nghi 1dp lai va manh mé& réng HDQT céan sém chin chinh kién toan b may ké
toan tai chinh tai vin phong Téng cong ty. Chung toi tiép tuc canh bao rang 1anh dao
Téng cong ty s€ phai ganh chiu trach nhiém ve ca nhan, Téng cong ty s& gdp rui ro
16n néu dé tinh trang ké toan tai chinh nhu hién nay kéo dai.
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K¢é hoach cong tic cia Ban Kiém soat trong nim 2010:

Can cur nhiém vu muc ti€éu nam 2010 da duoc bai hoi df)ng ch dong thao luan bjéu quyét
thong qua, ching t6i x4y dung ké hoach cho cong tac kieém soat nam 2010, cu thé:

1. Giam sét va danh gia tinh hinh thuc Nghi quyét ctia PHPCP nim 2010.

2 Tlep tuc ra soat cac quy dinh ndi bd hién hanh cua Téng cong ty dé kién nghi HPQT

didu chinh cho phit hop co ché van hanh méi va cac quy dinh ctia Luét doanh nghiép
va Piéu 1é Tong cong ty.

3. Phéi hop cung HDQT, Ban Piéu hanh xay dung Phong Kiém toan ndi bd, xay dung
qui ché hoat dong dé thuc hién chuc nang kiém tra, giam sat hoat dong cuia cac Phong
ban Téng cong ty va cac cdng ty con theo ding cac qui trinh, qui pham cta Tong
cong ty.

4. Kiém tra giam sat viéc ra cac, nghi quyét, qu){é't dinh ctia Hoi dong quan tri phu hop
v6i quy dinh Diéu 1€ Tong cong ty, Nghi quyet PHDCD va theo ding qui dinh phéap
luat.

Xin cam on, kinh chuc quy ¢d dong sic khoe, hanh phuc, phat dat.

Chuc dai hoi thanh cong.
TM. BAN KIEM SOAT
Truwémg ban

ong Viét Trung
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Ho6i Dong Quéan Tri

T6ng Cong ty C8 Phan Bia-Rugu-Nude Gidi Khdt Sai Gon
6 Hai Ba Trung Quén 1

TP Hb Chi Minh

Tham chiéu Sabeco-10-Responds to
Supervisory Board

Lién hé¢ Nguyén Thanh Nghi

Kinh giti Ong Nguyén B4 Thi
Chu tich HBQT

Ngay 2 thing 6 nam 2010

Kinh thua Ong Thi

Tong Cong ty C6 Phin Bia-Rugu-Nudc Gidi Khat Sai Gon (“Téng Cong ty”)
Cong vin tra 101 m¢t s6 van dé do Ban Kiém Sodt dua ra

Phiic ddp cong van s§ 116/2010/CV-HPQT ngay 27 thing 5 nim 2010 cda Chd tich Hoi
dong qudn trj yéu cdu ching 6i 1am ré cdc ndi dung ma Ban Kiém sodt Téng Cong ty da
néu ra lién quan dén bdo cdo tai chinh ciia Téng Cong ty cho nim k&l thic ngay 31 thing 12
nim 2009, ching 161 xin dugc trao ddi vé cdc van dé néu ra nhu sau:

. n ~ . v ’
Muc tiéu va pham vi kiém todn

Muc tiéu ctia viéc ki€m todn bdo cdo tai chinh 1a dua ra ¥ ki€n kiém todn v& tinh trung thuc
va hdp 1y, x€t trén cdc khia canh trong y&u tinh hinh tai chinh riéng va hgp nha't tai ngay 31
thing 12 nim 2009 va két qud hoat dong riéng va hdp nhat cho nim két thic cing ngiy cla
Téng Cong ty.

Nhu di néu trong bdo cdo ki€m todn cia ching t6i: “Chiing t6i da thuc hién cong viéc kiém
todn theo cic Chuin myc Ki€m todn Viét Nam. Cdc chudn myc ndy yéu cdu ching i phai
1ap k& hoach va thyc hién céng viéc kiém todn d€ c6 dudc su ddm bdo hgp 1y riing cdc bdo
cdo tai chinh khdng chita dung cic sai sét trong y&u. Cong viéc kiém todn bao gbm viéc
ki€m tra, trén cd s§ chon miu, cdc bing ching x4c minh cho cdc s& licu va cdc thuy&t minh
trén cdc bdo cdo tai chinh. Cong viéc ki€m todn ciing bao gdm viéc ddnh gid cdc nguyén
tic k€ todn dugc dp dung va cdc udc tinh trong y&u ciia Ban didu hanh, ciing nhu viéc ddnh
gid cdch trinh bay tdng quan clia cdc bio cdo tai chinh. Ching tdi tin ring cong viéc ki€m
todn da cung cdp nhitng c¢d s3 hdp 1y lam cin e cho ¥ ki€n cia ching t61.”

Cdc di€n gidi dudi diy ctia ching t6i cdn duge xem xét trong khudn khd muc tiéu va pham
vi clia cude ki€m todn.

KPMG Limited, a Vietnamese limited liability cornpany and a member
firm of the KPMG network of independent member firrr
with KPMG International Cooperative {"KPMG Internati
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Tra 15i cac van dé do ban Ki€m so4t dua ra
Phén bé khoan gia tri 1¢i thé thuong mai tif ¢ phan héa

Chinh sdch k& todn clia Téng Cong ty 12 phan b3 khoan 1gi thé thuong mai phat sinh tir ¢8
phan héa trong khodng thdi gian 10 ndm k& tif ngay chuyén sang cong ty ¢6 phan. Thdi gian
phdn bo nhu vay 1a phit hgp véi Thong tw 146/2007/TT-BTC ra ngay 6 thang 12 nim 2007
hudng din thyc hién mot s6 van dé vé tai chinh khi thuc hién chuy&n doanh nghiép 100%
von nha nudc thanh cong ty Co phan. V¢ phudng dién tinh thué, hién chua ¢ hudéng dan cu
the ve thoi gian phan bo doi voi loi thé thuong mai phat sinh tir ¢ phﬁq héa. Can cir duy nhat
van la Thong tu 146/2007/TT-BTC, cho phép phan bd trong thoi gian t6i da 10 nam.

Trich ldp du phong

Du phong phai thu khé doi, hang tdn kho va ddu tu dai han néiriéng va cdc khoan du phong
ndi chung 1a nhitng wdc tinh k& todn dudgc 1ap tr viéc wdc tinh s6 dy phong cin cif viao thong
tin sdn ¢¢ tai thdi diém tinh todn va ghi nhan du phong nhim phin dnh gi4 tri v6c tinh cé
thé thu hdi dugc clia tai sén lién quan. Téng Cong ty di thuc hién trich 14p du phong phai
thu khé doi, hang t6n kho va diu tv dai han dua trén nhitng théng tin sin c6 va ddng tin ciy
nha' tai thoi diém lap dy phong. S8 du phong 1ap phdn dnh trung thuc va hop 1y, trén cdc
khia canh trong y&u, gid tri c6 th€ thu hdi udc tinh clia cdc khodn phai thu, hang tdn kho va
dau tr dai han clda T6ng Cong ty.

N¢p thué¢ thu nhip doanh nghiép

bay la van dé lién quan d&€n qudn 1y dong tién va khong lién quan t6i tinh trung thuc va hgp
Iy clia bdo cdo tai chinh, ching t6i xin phép khong dua ra nhan xét vé diém nay.

Chénbh léch c6ng n¢g ndi bo

Cdc khodn chénh léch da dugc dbi chi€u va xi Iy truée khi thue hién hdp nhit bdo cdo tai
chinh.

Ty gia trong hach todn vat tu nhdap khiu

Tong Cong ty thuc hién hach todn vat tw nhap khau theo ti gid binh quéin lién ngin hang doi
v4i dong Do la My hodc theo (i gid tinh chéo cong b bdi Ngan hang Nha Nudc doi vdi cdc
ngoal t¢ khiac B6 la M§. Cdach hach todn nay 1a pht hgp véi cdc qui dinh hién hanh.

Hach todn thi€u hut nguyén vat liéu

Cdc khodn thi€u hut phdt sinh khi mua nguyén vit lidu dugce dwa vao chi phi, cdc khodn bdi
thudng nhin dudc do thi€u hut nguyén vat liéu dude dua vao thu nhip. Cach hach todn nay
phit hgp v6i cdc qui dinh vé ghi nhan tai sin va chi phi theo hé théng chufin muc k& todn

Viét Nam, theo d6, chi phi cin dudc ghi nhin neay khi phit sinh. con thu nhip chi dudc ghi
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7 K&t qua kinh doanh hg¢p nhat

Chiing t6i di thuc hién cdc thi tuc kiém todn ddi v6i qui trinh hgp nhét va céc bit todn hdp
nhi't dude diéu chinh trong b4o cdo tai chinh hgp nhat. Ching tdi khong xem xét qui trinh
hgp nhét va cdc diéu chinh hgp nhit dé ra dugc 1¢i nhudn sau thu€ cda Ban Ki€m sodt nén
khong thé dua ra nhian xét vé két qua nay.

Trinh bay nay chi dugc giti cho Hoi ddng quin tri Tong Cong ty va khdng dude xem nhu 1a

nhitng bd sung vao bio cdo ki€ém todn clia ching t6i. Bdo cdo kiém todn ctia ching t0i dé {%\
ngay 19 va 26 thing 4 nim 2010, 1an lugt dinh k&m bao cdo tai chinh riéng va hdp nhdl, 1a ;\{2\\
bdo cdo ddy di va todn ven theo hé thdng Chudn muc kiém todn Viét Nam va thu ndy chi A

mang muc dich cung cdp thong tin.
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